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 June 2011: Prohibition on rescoring open -ended questions on Regents 

examinations.  

 September 2011, Board of  Regents:  

 Requires universal Grade 3-8 examination dates. 

 Directs independent review of incident reporting, investigation, and 

resolution of testing impropriety allegations.  

 Requires all test proctors and administrators to certify receipt and 

adherence to state test security protocols.  

 October 2011: Board of  Regents prohibits teachers from scoring their 

own students’  examinations.  

 November 2011: Special Investigator Henry “Hank” Greenberg 

appointed to review SED test security protocols.  

 March 2012: Special Investigator Greenberg presents report and 

recommendations for improving security and integrity of  NYS 

Assessments.  

 

 

HISTORY OF 

TEST SECURITY INITIATIVES 
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 Establish Test Security Unit (TSU).  

 Institute Intake and Data Gathering System. 

 Pursue Existing Test Fraud Cases. 

 Aggressively Oversee Local Investigations. 

 Increase Use of Audits and Data Forensics.  

 Establish Statewide Standards and Guidelines 

for Educators. 

 Increase Transparency Concerning Test Fraud.  
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SPECIAL INVESTIGATOR 

RECOMMENDATIONS 



 Test Security Unit fully staffed. 

 

 Tina E. Sciocchetti, Executive Director. 

 Four experienced investigators (combined 

total of 85 years of state and federal law 

enforcement experience). 

 Legal counsel (former Assistant District 

Attorney). 

 IT Specialist. 
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RECOMMENDATION:  

ESTABLISH NEW TEST SECURITY UNIT 



 Created comprehensive case tracking database.  

 Input active cases. 

 Assigned each to TSU investigator. 

 Designed multiple fields to facilitate data collection 

and allow comprehensive reporting. 

 

 Building TSU website to include electronic “tipline” 

for test fraud complaints, test integrity training 

materials, and public reporting of TSU activities.  

 

 Added email option for new test fraud complaints.  
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RECOMMENDATION:  

INSTITUTE INTAKE AND DATA 

GATHERING SYSTEM 



 Adopted, reviewed, and evaluated open educator 
test fraud matters received during the past five 
years. 

 On August 1, TSU adopted open test fraud matters 
from Office of State Assessments. 

 Commenced or continued investigations of viable 
cases. 

 Closed stale and unviable cases (e.g. lack of 
evidence, witnesses unavailable). 

 Established improved means for tracking NYC test 
fraud investigations and outcomes. 

 Presented first Part 83 Moral Character cases to 
Professional Standards and Practices Board for 
Teaching. 
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RECOMMENDATION: 

PURSUE EXISTING TEST FRAUD CASES 



 Implemented recommendation to require LEAs and 

BOCES Superintendents to designate “Integrity 

Officers” to assist in test fraud investigations and 

distribution of training materials to field.  
 Identified Integrity Officer responsibilities and qualifications.  

 Met with BOCES DSs and reps from Big 5 to discuss Integrity 

Officer model and to solicit designations.  

 All 42 Integrity Officers currently identified (IO network). 

 Collaborative model allows support, uniformity, and oversight.  

 Developed IO Handbook and training. 
 Interview tips/techniques, standardized forms for reports, 

and SED testing policies, guidelines, and procedures. 

 Conducted regional training sessions for IOs.  
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RECOMMENDATION:  

AGGRESSIVELY OVERSEE LOCAL 

INVESTIGATIONS  
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State Education Department 

Test Security Unit 

Integrity Officer Network 
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 Ongoing review of current SED, district, and other state 

test security policies and procedures for best practices.  

 Site visits to schools and regional scoring centers to observe field 

processes, and identify areas for improvement and best practices.  

 Issued new electronic devices policy to prevent large-

scale cheating with electronic devices during testing.  

 Issued Important Notice for educators for June 2012 

Regents/RCTs containing content-based examples of 

prohibited conduct and potential penalties for cheating. 

 Developing test proctor and scoring security oaths that 

require attestation of understanding of test security 

obligations and consequences for knowing violations.  

 Developing Testing Code of Ethics and mandatory 

reporting requirements. 9 

RECOMMENDATION:  

ESTABLISH STATEWIDE STANDARDS AND 

GUIDELINES FOR EDUCATORS  







 Increased use of data forensics as part of TSU test 

fraud investigations. 

 

 In conjunction with Office of State Assessments, 

working to develop increased use of forensics and 

audits to deter and prevent security breaches.  

 Erasure analysis. 

 Spike cluster analysis. 

 Enhanced monitoring program. 

 

 Scope dependent on approval of budget request.  
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RECOMMENDATION:  

INCREASE USE OF AUDITS AND DATA 

FORENSICS  

 

 



 Launch TSU website and electronic “tipline.”  

 Continue aggressive case investigations.  

 Ongoing pursuit of discipline in appropriate cases.  

 Requiring Corrective Action Plans from Districts (CAP). 

 Finalization and incorporation of security oaths.  

 Continued work on Testing Code of Ethics and mandatory 

reporting requirements.  

 Continued review of SED testing policies and practices, and 

implementation of best security practices.  

 Continued work with Office of State Assessments and Integrity 

Officers to provide guidance about test security to educators 

in the field. 
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UPCOMING TSU ACTIONS 
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