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Test Security Unit Genesis

“We are relying more than ever on state
exams. ... If we’re going to use the tests
in these ways, we need to be
absolutely certain that our system is
beyond reproach ... [and] ensure that
our tests are not compromised in any
way.”

Regents Chancellor Merryl H. Tisch



USES OF TEST SCORES

 Measure student 
achievement

 Trigger remedial 
services

 Assess and improve a 
school’s curriculum

 “Data-driven 
instruction” designed to 
tailor instruction for 
student

 Teacher and principal 
effectiveness (APPR)

 Bonuses, job retention, 
tenure decisions

 Competitive grants, 
honors and waiver 
programs

 School accreditation, 
take-over, closure



How Can Test Scores Be 
Compromised by Educators?

1. Retaining 3-8 tests and field tests, using for next exam
2. Opening test materials before designated time
3. Distributing cheat sheets, formulas, definitions before test
4. Giving a student more time to take test 
5. Defining words, concepts, or questions, on test
6. Using voice inflection or physical gestures to cue answers
7. Coaching a student during testing 
8. Allowing a student to alter exam answers after test handed in 
9. Altering a student’s answers after test handed in 
10. Filling in blank bubbles left by students
11. Adding points to a student’s test score to help student pass
12. Altering a student’s test score during recording or reporting 
13. Coordinated exclusion / suspension of students with poor 

academic performance 
14. Encouraging low performers to stay home during testing



The Stakes Are High, But Cheating 
Cannot Be The Easy Way Out

• Good Moral Character supporting 
certification requires honesty and 
integrity

• Educator test fraud poses serious 
consequences for affected students, 
schools, colleagues, and the educators 
themselves 



Educator Cheating Hurts Students

Undetected Cheating
 Parents have invalid 

proficiency measure
 Loss of vital support 

services for low performers
 Improper grade-to-grade 

promotion
 Improper diploma issuance

Cheating Detected
 Invalidations of scores
 May be forced to retake test
 Delay in diploma issuance



Educator Cheating Hurts School

Undetected
 Loss of funds to support low 

performing students
 Invalid assessment of 

progress and weaknesses in 
curriculum and instruction 

Detected
 “Focus” or “Priority” 

designation due to 
invalidation of scores (SINI)

 School barred from testing 
or storing privileges, if 
widespread

 Loss of reputation for 
school, students, and 
graduates

 Diploma value deflated



Cheating Hurts Colleagues

 Inherit low performing students unassisted by 
tutoring or services that had been warranted

 Marked drop in scores following year unfairly 
reflects poorly on them

 Cheaters may receive higher ratings that 
unfairly penalize honest, ethical colleagues 



DETERRENCE IS TSU GOAL

“The penalty for cheating 
must always be more 
severe, more 
predictable, and more 
immediate, than any 
consequence for not 
meeting a goal or 
objective.”

Erroll B. Davis, Jr.
Superintendent, Atlanta Public Schools 



TEST SECURITY UNIT STAFF

 Two seasoned prosecutors

 Four investigators with combined 85 years of 
state and federal law enforcement 
experience

 Dedicated IT support to create on-line, web-
based processes and electronic “tip line”



Test Security Unit 
“ETHICAL” Approach

Evaluate and Improve Current SED Policies
Train Educators How to Do it Right
Help Districts Comply
Investigate Allegations
Crack Down on Misconduct
Announce/Publicize Activities
Level the Playing Field



Evaluate and Improve SED’s 
Current Testing Policies/Practices

 Continuously evaluate SED testing policies/practices

 Recommend and implement security improvements

 Make effective use of SED scoring audits and 
forensic methods (erasure analysis, spike cluster 
analysis, audit rescoring, marked drops/gains 
analysis, department review of scoring) 

 Comprehensive case tracking system to study test 
security trends over time





Train Educators About Proper 
Testing Policies/Practices

 Distribute clear instructions about testing protocols with 
specific content-based examples of prohibited conduct

 Publish clear and unequivocal warnings as to 
consequences of engaging in prohibited conduct

 School visits during testing, increased monitoring 

 Webinars, e-based training

 Testing code of ethics, proctor security oath, mandated 
reporting of test fraud







Help Districts Comply with Rules

 Integrity Officer Model
– 37 BOCES and Big 5 designees
– Dedicated TSU Investigator for each IO
– Provide specialized training and investigative support
– Pipeline to districts for training materials

 IO model allows districts to monitor conduct, provide 
remediation (“corrective action plans”)

 Move from paper-based to web-based system to 
provide on-line incident reporting process, electronic 
forms and guidance
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Investigate Allegations of Misconduct

 Rigorous, professional investigations with full regard 
given to educator rights and privacy

 Support IO investigations in districts
– Develop investigative plan
– Participate in interviews
– Conduct forensic analysis
– Help obtain documents and testing expertise

 Take lead in investigation of serious or wide-spread 
test fraud



Crack Down on Educator Cheating

 3020-a – support districts in investigations 
involving educator test fraud, testify

 Part 83 – more aggressively pursue moral 
character actions (revocation or suspension 
of certification, fines up to $5,000, mandatory 
continuing education/training)

 Develop additional penalties for cheating



Announce/Publicize Activities

 http://www.highered.nysed.gov/tsei/

 Public reporting of TSU’s activities, including 
confirmed test fraud cases

 Public disclosure of SED testing audits, as 
appropriate

 Districts will be required to report on test integrity 
issues, including disclosure of confirmed allegations



Level the Playing Field

“The rewards for cheating and the 
rewards for working hard must 
never be the same.”

Kathi King, Board Member 
National Assessment Governing Board,
Math Teacher, Messalonskee High, Oakland, ME
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