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The Teacher Performance Assessment (TPA) is a 
student centered multiple measure assessment 
of teaching.

It is designed to be educative and predictive of 
effective teaching and student learning

The Cocktail Party Definition

What is the TPA?
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Lineage

National Board for Professional Teaching 
Standards (NBPTS) portfolio assessments –
accomplished teachers

InTasc/ Connecticut BEST assessment 
system – teachers at end of induction

Performance Assessment for California 
Teachers (PACT) – pre-service teachers

Stanford Center for Assessment, Learning and Equity  2012
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The TPA architecture has its roots in the National Board for 
Professional Teaching Standards portfolio assessment, which in 
turn informed Connecticut’s BEST assessment for teachers at the 
end of the induction phase as well as the Performance Assessment
for California Teachers. 

The PACT, which is now one of two options for licensure 
assessment in California, is the direct prototype for the TPA.  The 
TPA was adapted from the California model based on the 
requirements of the other states.
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Building Blocks for a 
Teaching Profession

• Ethical and Moral commitment to ALL students

• Agreed Upon  Knowledge Base—common set of 
knowledge/skills

• Standards of Practice are
• Defined, Communicated and Enforced 

• Professional Certification of Effective Practice –
signals the birth of a profession ( state licensure, 
national and state accreditation).

Stanford Center for Assessment, Learning and Equity  2012
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Learning Centered Design Learning Centered Design 
Principles: Educative Focus Principles: Educative Focus 

Discipline Specific: embedded in curriculum 
within and across grade levels

Student Centered: examines teaching 
practice in relationship to student learning

Analytic: provides feedback and support 
along targeted dimensions.

Integrative: supports a multiple measures 
assessment of teaching

Stanford Center for Assessment, Learning and Equity  2012
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TPA ArchitectureTPA Architecture
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Building a Profession From 
the Grass Roots: TPA by the 
Numbers

States = 25 Campuses = 180+

Teacher Candidates =  8,000
Scorers (IHE and K-12) = 900
Subject Specific design/review team members (including 
national subject matter project representatives) = 120+
Content Validation reviewers = 200+
Benchmarkers and Scoring Trainers = 120
Bias Review Members = 10

Stanford Center for Assessment, Learning and Equity  2012
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TPAC as Part of a Multiple Measures TPAC as Part of a Multiple Measures 
Assessment SystemAssessment System

Embedded Signature Assessments Embedded Signature Assessments 

Observation/Supervisory Observation/Supervisory 
Evaluation & FeedbackEvaluation & Feedback

Child Child 
Case Case 

StudiesStudies

Analyses of Analyses of 
Student Student 
LearningLearning

Analyses of Analyses of 
Curriculum/TeacCurriculum/Teac

hinghing

TPAC TPAC CapstoneCapstone
AssessmentAssessment

Integration of:Integration of:
Planning Planning 
InstructionInstruction
AssessmentAssessment
Analysis of Analysis of 

TeachingTeaching
with attention to with attention to 
Academic LanguageAcademic Language
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So the  TPA itself draws on multiple measures AND is designed to
serve as a capstone event WITHIN a system of  other measures.  
The other assessments, which are described as Embedded 
Signature Assessments, may include a number of different kinds of 
assignments, and vary across programs depending on specific 
program goals or values.

The next slide unpacks the capstone assessment…



TPA TPA 
Records of Practice*Records of Practice*

Evidence of Academic Language

Taken from American Progress – Slids#4  
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Alignment with standards 
Common Core 

InTASC 

New York State Teaching 
Standards
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Endorsement by accrediting bodies
NCATE/CAEP

SPAs
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Rubric blueprint
Task name:  Rubric Title

Guiding Question

Level 1 Level 2 Level 3 Level 4 Level 5

Struggling 
candidate, 
not ready 
to teach

Some skill 
but needs 
more 
practice to 
be teacher-
of-record

Acceptable 
level to 
begin 
teaching

Solid 
foundation 
of 
knowledge 
and skills

Stellar 
candidate 

Stanford Center for Assessment, Learning and Equity  2012
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Rubric Sample
Eliciting and Monitoring Students’ Mathematical Understandings

Level 1 Level 2 Level 3 Level 4 Level 5
Candidate talks 
throughout the 
clip(s) and 
students provide 
few responses.  

The candidate 
stays focused on 
facts or 
procedures with 
no attention to 
mathematical 
concepts and 
representations 
of content.

Candidate 
primarily asks 
surface-level 
questions and 
evaluates student 
responses as 
correct or 
incorrect. 

Candidate makes 
vague or 
superficial use of 
representations 
to help students 
understand 
mathematical 
concepts.

The candidate 
elicits student 
responses 
related to 
reasoning/probl
em solving. 

Candidate uses 
representations 
in ways that 
help students 
understand 
mathematical 
concepts.

Candidate elicits and 
builds on students’
reasoning/ problem 
solving to explicitly 
portray, extend, or 
clarify a 
mathematical 
concept. 

Candidate uses 
strategically chosen 
representations in 
ways that deepen 
student 
understanding of 
mathematical 
concepts.

All 
components of 
Level 4 plus, 

Candidate 
facilitates 
interactions 
among 
students to 
evaluate their 
own ideas.

Stanford Center for Assessment, Learning and Equity  2012
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Targeted Competencies

Stanford Center for Assessment, Learning and Equity  2012

PLANNINGPLANNING
•• Planning for content Planning for content 

understandingsunderstandings
•• Using knowledge of students Using knowledge of students 

to inform teachingto inform teaching
•• Planning assessments to Planning assessments to 

monitor and support student monitor and support student 
learninglearning

INSTRUCTIONINSTRUCTION
•• Engaging students in learningEngaging students in learning
•• Deepening student learning Deepening student learning 

during instructionduring instruction

ASSESSMENTASSESSMENT
•• Analyzing student workAnalyzing student work
•• Using feedback to guide learningUsing feedback to guide learning
•• Using assessment to inform Using assessment to inform 

instructioninstruction

REFLECTIONREFLECTION
•• Analyzing Teaching EffectivenessAnalyzing Teaching Effectiveness

ACADEMIC LANGUAGEACADEMIC LANGUAGE
•• Identifying Language DemandsIdentifying Language Demands
•• Supporting studentsSupporting students’’ academic academic 

language developmentlanguage development
•• Evidence of language useEvidence of language use
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Special Education (inclusive 
settings and other)
Early Childhood Development
Middle Grades (Science, ELA, 
Math, and History Social 
Science)
Art
Performing Arts (Music, Dance, 
Theater)
Physical Education
World Language

Stanford Center for Assessment, Learning and Equity  2012

Subject Specific Handbooks
Elementary Literacy

Elementary Mathematics

English/Language Arts 

History/Social Science 

Science

Secondary Mathematics

A generic handbook is also available for use in low incidence areas 
during the field test (no scoring training provided).
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TPA Conceptual Framework

What? – candidate describes plans or provides 
descriptions or evidence of what candidate or 
students did

So what? – rationale for plans in terms of knowledge 
of students & research/theory, explanation of what 
happened in terms of student learning or how 
teaching affected student learning

Now what? – what candidate would do differently if 
could do over, next instructional steps based on 
assessment, feedback to students

Stanford Center for Assessment, Learning and Equity  2012
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Misty Sato
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Field Test Research Agenda
Reliability (incld, G-study) **

Content Validity

Construct Validity 

Consequential Validity 

Bias and Sensitivity Review

Predictive Validity 
Relationship of TPA to GPA, Content 
Knowledge Exams and Value Added metrics 
(State student assessments) &other measures.
** Reliability of InTasc/Ct portfolio .88

Stanford Center for Assessment, Learning and Equity  2012
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“Cultures of Evidence”

Critical and collegial conversations about TPA adoption
Inquiry and program improvement (not compliance) as 
motivational orientation 
Strategic inclusion of faculty in examining cases of 
candidate performance at regularly scheduled events
Affirmation of program values and identity
Deepens candidate understanding and practice 

– From Peck and McDonald’s Study of PACT 
Implementation (2011)

Stanford Center for Assessment, Learning and Equity  2012
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Survey of all 32 PACT institutions, interviews with about half and 3 case studies.
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Program Impact

Course re-alignment and revision 
o Evidence based performance data 
o Impact on clinical supervision
o Faculty Seminars 

Sharper focus
o Content and pedagogy 
o Assessment and student learning in relation to 

teacher (InTasc) and student standards(CCS). 
o attention to content specific academic  

language demands.

Collaboration across institutions
Stanford Center for Assessment, Learning and Equity  2012
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National Leadership
AACTE

overall project management, communication with 
programs

Stanford University
assessment development and technical support

Council of Chief State School Officers 
policy development and support, communication 
with state education agencies (prior to March 2011)

Stanford Center for Assessment, Learning and Equity  2012
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Partnering States

Stanford Center for Assessment, Learning and Equity  2012
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TPA Development Timeline
2009-10  Small-scale tryout tasks & feedback 
from users.

2010-11  Development of six pilot prototypes 
based on feedback. Piloted in 20 states.  User 
feedback gathered to guide revisions.

2011-12  National field test of 17 prototypes, 
producing a technical report with reliability and 
validity studies, and a bias and sensitivity 
review.  National standard setting. 

2012-15   On-going field trials and state 
validation

Stanford Center for Assessment, Learning and Equity  2012
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Inquiry?Inquiry?

Stanford Center for Assessment, Learning and Equity  2012
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What’s another way? How can we ensure that we take this mandate and make it 
educative and meaningful to US, our candidates and our K‐12 partners?
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Compliance?Compliance?

Stanford Center for Assessment, Learning and Equity  2012
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It’s a state mandate so we have to it. But we’ll just tweak what we do so that 
candidates can get through it – CA had a mandate too and some of us chose another 
path…

24



SCALE has exclusive authorship of theTPA 
Design, Development and Research 
activities 
Serves as Stanford’s operational partner
Pearson supports Stanford and AACTE with 
quality control, maintaining candidate and 
student confidentiality and legal 
defensibility
Pearson enables scale up and sustainability

Stanford Center for Assessment, Learning and Equity  2012

SCALE and PEARSON
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Pearson’s responsibilities for the TPA:
Primary responsibility is to deliver, score and report the operational TPA.

Web‐based services for candidate 
registration, assembly of 
artifacts, faculty/supervisor 
feedback, final submission for 
official TPA scoring and a score 
report.  

Scoring services – recruitment, 
training and certification of all 
scorers, scoring for all submitted 
TPA responses

Reporting services – generation of 
all official score reports to



Pearson’s Role in Scale-Up 
and Sustainability

Web-based services for candidate registration, 
assembly of artifacts, faculty/supervisor 
feedback, final submission for official TPA 
scoring and a score report.  
Scoring services – recruitment, and on-line 
certification of all scorers, scoring for all 
submitted TPA responses
Reporting services – generation of all official 
score reports to candidates and institutions of 
record.

Stanford Center for Assessment, Learning and Equity  2012
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Pearson will provide Stanford University with the assessment services to deliver the 
TPA nationally and sustainably, 

including web‐based services that allow candidates to electronically register for the 
TPA, 
assemble artifacts specified by the TPA handbook, 
request faculty/supervisor feedback, 
submit final TPA responses for official TPA scoring and receive a report of their 
performance.  

Pearson will also provide services such as the recruitment, training and certification 
of all scorers, 
scoring for all submitted TPA responses, 
and the generation of all official score reports to candidates and institutions of 
record (i.e., standard boards, state agencies, Institutions of Higher Education, 
including alternative preparation pathways).
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SCALE &Pearson’s Role in the 
Field Test
Development Support for Field Testing

SCALE: responsible for authorship of all handbooks, 
rubrics , training materials, benchmarking and research 
design

Pearson: Handbook and template publication 

Pearson: Recruitment of scorers and scorer 
compensation 

Pearson: Reporting results to states and IHEs

Pearson: Providing an electronic platform to manage 
TPA submissions. 

Pearson: Interface with other E portfolio vendors
Stanford Center for Assessment, Learning and Equity  2012
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BE SURE TO THANK EVERYONE FOR THEIR SCORING AND DATA COLLECTION 
EFFORTS!

Q: Is Pearson involved in aspects of the development work or field‐testing?

A: In collaboration with Stanford, Pearson is supporting the continued TPA 
development work and field testing activities, including handbook publication, 
template design, recruitment and training of scorers, scoring and scorer 
compensation, benchmarking, and reporting results to participating institutions of 
higher education (IHEs). An electronic platform to manage TPA submissions will be 
provided by Pearson beginning with the 2011‐12 field testing. 

Please note that electronic platform providers (e.g. TaskStream, Livetext, Chalk & 
Wire, and Tk20) are working very closely with Pearson so that candidates can 
construct and submit their TPA materials for scoring to the Pearson platform via the 
platform used at their campus. Candidates at campuses without a commercially 
available electronic platform, will be able to submit their materials directly to the 
Pearson platform. 

Stanford will design and develop the teacher assessment tasks, handbooks, rubrics, 
and design the reliability and validity studies that are conducted to support this work.
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Washington Illinois

State Policy Development

Stanford Center for Assessment, Learning and Equity  2012
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WA: (1) Beginning with the 2011‐12 school year, all professional educator standards 
board‐approved teacher preparation programs must administer to all preservice 
candidates the evidence‐based assessment of teaching effectiveness adopted by the 
professional educator standards board.  The professional educator standards board 
shall adopt rules that establish a date during the 2012‐13 school year after which 
candidates completing teacher preparation programs must successfully pass this 
assessment. Assessment results from persons completing each preparation program 
must be reported annually by the professional educator standards board to the 
governor and the education and fiscal committees of the legislature by December 
1st.”

IL:  Beginning on September 1, 2015, all candidates completing teacher preparation 
programs in this State are required to pass an evidence‐based assessment of teacher 
effectiveness approved by the State Board of Education, in consultation with the 
State Educator Preparation and Licensure Board. All recognized institutions offering 
approved teacher preparation programs must begin phasing in the approved teacher 
performance assessment no later 2013‐2014. Illinois has taken a phase in approach 
and we are working with higher education to have time to learn the value this type of 
assessment brings to both the programs and their candidates. Illinois also sees this 
as an opportunity to provide a valid and reliable assessment across all programs for 
teacher preparation and have one consistent assessment for all programs.  Illinois 
sees this as an opportunity to provide quality data to higher education institutions, 
prepares candidates with an understanding of professional development needs and 
links to the new teacher evaluation system being developed, and will provide one 
source of data to the State for program reviews.
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Tennessee Minnesota

State Policy Development

Stanford Center for Assessment, Learning and Equity  2012
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TN: All teacher candidates at BOR campuses must complete the TPA as a program 
requirement (as of 2013‐14).  Policy 5.105 (2011). "For the 2011‐12 and 2012‐13 
school years, those candidates for apprentice licensure who complete all licensure 
program or degree requirements of an accredited state approved teacher 
preparation institution or program may, as part of their training program, complete a 
performance  assessment that 1) is aligned to the Tennessee Professional Education 
Licensure Standards, and 2) has documented reliability and validity, in order to satisfy 
the professional education assessment requirements required by statute and SBE 
rule.”

MN: Program Effectiveness Reports for Continuing Approval (PERCA)
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APPLE Criteria Redux

Administratively Feasible

Publicly Credible

Professionally Acceptable

Legally & Technically Defensible 
(Reliability and Validity)

Economically Affordable

30

Stanford Center for Assessment, Learning and Equity  2012



More Information
You can find more information about the NYS 
new certification exams, including the TPA on  
the New York Teacher Certification Exam 
(NYSTCE) website:

http://www.nystce.nesinc.com/NY_annProgramUp
date.asp#TestSched



Questions?Questions?

Stanford Center for Assessment, Learning and Equity  2011Stanford Center for Assessment, Learning and Equity  2011


	The Teaching Performance Assessment Consortium (TPAC)
	Slide Number 2
	Lineage
	Building Blocks for a �Teaching Profession
	Slide Number 5
	Learning Centered Design Principles: Educative Focus 
	TPA Architecture
	Building a Profession From the Grass Roots: TPA by the Numbers
	TPAC as Part of a Multiple Measures Assessment System
	�TPA �Records of Practice*
	Alignment with standards 
	Rubric blueprint
	Rubric Sample
	Targeted Competencies
	Subject Specific Handbooks
	TPA Conceptual Framework
	Field Test Research Agenda
	“Cultures of Evidence”
	Program Impact
	National Leadership
	Partnering States
	TPA Development Timeline
	Inquiry?
	Compliance?
	Slide Number 25
	Pearson’s Role in Scale-Up and Sustainability
	SCALE &Pearson’s Role in the Field Test�Development Support for Field Testing
	Slide Number 28
	Slide Number 29
	APPLE Criteria Redux�
	More Information
	Questions?

