APPLICATION BY A PROSPECTIVE OWNER OF A PROPRIETARY COLLEGE FOR

AUTHORITY TO AWARD DEGREES-- INTERIM GUIDELINES

Pursuant to § 3.58(e) of the Rules of the Board of Regents

PART |

Applicant Information

General Information

1.

If the applicant is a corporation, list the officers, directors, and principal stockholders
(holding ten percent or more of the voting stock), with the number of shares controlled by
each or, if the applicant is a partnership, list the partners.

If the applicant is a corporation, provide the most recent annual report to stockholders.
Provide the names and locations of all other degree-granting institutions and nondegree
schools operated by the prospective owner(s), or that were operated in the past, if any,
and copies of all licenses to operate degree-granting or nondegree institutions granted
by other states.

Provide a written assurance that the applicant intends long-term ownership of the
institutions.

As appropriate, provide written statements that there are no outstanding concerns about
the applicant or any institution operated by the applicant from:

+ the Bureau of Proprietary School Supervision of the State Education Department,
with respect to any non-degree schools operated by the prospective owner and
licensed by that Bureau.

New York State Higher Education Services Corporation,

Office of the State Comptroller,

U.S. Education Department,

Securities and Exchange Commission,

agencies accrediting the institution, and

state education or higher education agencies in states in which the applicant
operates educational institutions, as appropriate.

Provide the latest institutional accreditation review report by the accrediting agency or
agencies used to establish eligibility of degree-granting or nondegree institutions owned
by the prospective owner to participate in HEA Title IV programs.

Provide verified default rates on Title IV loans, as applicable, for present and formerly
owned institutions.

Provide a written statement of any felony convictions, or charges pending, in any court
that could be related to the prospective owner(s), partners, officers, directors, and/or
principal stockholders operation of the institution, or of debarment from participation in
federal programs, or a statement that they have no such convictions, pending charges,
or debarments.

Provide a written statement disclosing all outstanding or pending litigation.



10.Provide a copy of any proposed sales agreement or contract.
B. Financial Information

11.Provide certified audited financial statements .of the entity proposing the purchase for the
past three years. If the prospective owner is an individual rather than an entity, federal
income tax returns (1040 plus schedules) for the most recent three years.

12.Provide the credit rating of the prospective owner. If the prospective owner is a
corporation, provide a credit rating from A.M. Best, Dun & Bradstreet, Moody’s, or
Standard & Poor’s, or their successors. If the prospective owner is an individual person
or a partnership, provide a credit rating or ratings from Experian, Equifax, or Trans
Union, or their successors.

13.Provide current operating budgets and year-to-date figures for any colleges operated by
the entity outside New York State and of any nondegree proprietary schools operated by
the prospective owner.

C. Prospective Owner’s Plan for Operation of the Institution over Five Years

14.Provide a copy of the current catalog or bulletin of the institution to be purchased.

15. Provide a one-page abstract of the plan for operation.

16.Describe proposed changes to the mission, goals, or objectives of the institution during
the first five years of operation by the prospective owner.

a. Resources [§52.2(a)]

17.Provide a five-year projection of revenues and expenditures of the college to be
purchased, with operating assumptions regarding enroliments, including cash flow, return
on investment, and annual gross profits.

18.List all locations at which instruction is offered away from the main campus, including
extension and interinstitutional sites, extension and interinstitutional centers, and branch
campuses and interinstitutional programs; include locations exempt from approval under
Part 54 of the Commissioner’s Regulations.

19.Describe plans during the five-year period for new/additional space, with the proposed
square footage and floor plans, layout and use of rooms, and date of occupancy; sources
of capital; and include copies of new and existing leases and/or construction contracts.

20.List any new computers with date(s) of installation, copies of maintenance/repair
contracts, type, location and use.

21.List the scientific, medical, and technical equipment needed to support any proposed
programs, with the type, location and use.

22.Describe any new management software systems dealing with such operations as
admissions, assessment of student outcomes, and management of student records.

b. Faculty [§52.2(b)]

23. Describe qualifications for all faculty, including degrees earned, major and minor fields of
study, and courses to be taught.

24. Define full-time employment. Describe any plans to change, add to, and/or upgrade the full-
time faculty, with degree expectations, teaching assignments, and anticipated semester of



25.
26.
27.

28.

29.

C.

30.

31.

32.

33.

34.

35.

36.

37.

38.

employment. State the maximum credit hour teaching load permitted in an academic term
and the policy and control of teaching load for individuals also working outside the institution.
Describe the faculty’s role in academic advising, including the number of advisees per
faculty member and required office hours.

Describe the role of full-time faculty in the academic governance at the departmental and
institutional level, including membership on committees.

Describe faculty development support that includes local workshops, support for graduate
study, and support for professional research and publication.

List the names of proposed faculty who have prior experience teaching at degree-granting
institutions, with the name of the institution, the courses taught, the dates, the full-time or
part-time nature of the assignment, and the name and telephone number of the individual’s
supervisor. If no faculty changes have occurred or are planned, so state.

List institutions that have master’s and doctoral programs that prepare faculty to teach in the
type of programs that are proposed. If no new programs are proposed, so state.

Curricula [§52.2(c)]

Describe the system used to assess the success of faculty and students in achieving the
stated objectives of each curriculum and all courses.

List proposed credit-bearing degree and certificate programs to be introduced in each of the
first five years of operation under the proposed owner, with exact titles, degree designation,
and total credits required, and the relation of each program to the mission, goals, and
objectives of the institution.

Identify and provide details about. any programs or courses to be offered in a format other
than the traditional classroom model.

Provide details on any field work or internship offered, with credit values, whether the work is
required or optional, placement information, supervision, and evaluation.

Describe the academic calendar that will be used and what constitutes a full-time schedule
in a term.

Specify the number of hours of classroom instruction and amount of out-of-class work
required for each credit of work in a term.

Provide syllabi for proposed courses, including learning objectives, topics covered, reading
and writing assignments, grading methods and criteria, and the name(s) of the individuals
preparing the syllabi.

Provide evidence of a need for graduates from any proposed programs with any
employment data showing that salaries in the field justify the cost of the education.

Provide evidence that the demand for any proposed programs is not already being met by
other institutions in the region.

Students[§52.2(d)]

39.Describe strategies for recruitment of students.

40.Describe the proposed admissions procedures and criteria, such as high school diploma,
GED, or test scores with names of any tests that are used, the names and locations of
the proposed test-scoring contractor, and the specific cut-off scores.

41.Specify diagnostic or placement tests to be used, with specific cut-off scores, the names
and locations of the proposed test-score contractor, required or recommended
remediation, credit value of remedial work, and the exit requirement. Include ESL work in



this response if required by the institution.

42.Specify projected amounts of institutionally funded student scholarships, grants, and
loans for the first five years of operation under the proposed owner, with detail on the
planned financial aid programs.

43.Project full-time and part-time enrollment for each proposed program, and for the
institution as a whole, for the next five years.

e.Administration [§52.2(e)]

44 Provide the organizational structure of the institution under the prospective owner.

45. List the major administrators (not support or clerical staff) supported by resumes of each
that include the academic work and prior experience that has prepared them for their
assignments, and their compensation, and provide any anticipated changes in
administration over the first five years of operation under the proposed owner.

| declare, affirm, and certify that the statements made in this application,
including accompanying documents, are true, complete and correct.

Signature of Applicant

Date



