Elluminate Live! - Liberty Partnerships Program Bidders Conference Jul 1, 2009 3:26:13 PM

Slidel

Mew York State Education Department

Education - P-16

elcome to the Liberty Partnerships Program
Bidders Conference
Request for Grant Applications
Wednesday, July 1, 2009

Today's session will begin at 1:00pm

This webinar will be recorded & posted to the LPP Website
Please check your audio system by using the Audio
Wizard (Tools == Audio >> Audio Setup Wizard)

If you are experiencing difficulty with your audio you may be
able to join the session by calling 866-266-3697 or 518-
408-1500

Conferee Code: 6400847#

ANYSD
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New York State Education Department

Education - P-16

Presenters

o Sean B. Brown, Program Officer, Office of Higher Ed K-
16 Initiatives & Access Programs

o Amy E. Van Den Broek, Senior Attorney, Contract
Processing Unit Supervisor

o Pamela M. Dickenson, Contract Management Specialist

Moderators:

o Karen Torner, Education Program Assistant, Office of
Higher Ed K-16 Iniiatives & Access Programs

o Marc Carter, Program Officer, Office of Higher Ed K-16
Initiatives & Access Programs
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New York State Education Department

Education - P-16

Presentation Overview

o Programmatic Information
o Eligibility Information & Other Grant Specifications
o Application & Submission Information

o Award Administration Information

o Conclusion

ANYSED
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Program Contact

NYSED New York State Education Department

Education - P-16

Program Contact

Sean B, Brown,
Frogram Officer
Office of Higher Ed K-16 Initiatives & Access Programs
Liberty Partnerships Program

Questions should be emailed to LPPRFPE mail.nysed.gov by July
15, 2009

The Liberty Partnerships Program Questions Answers (0 & As) will
be posted to the website at
hitp:fwwew ighered nysed govwkiapPCPFLIpp/home1, hm on July
24, 2000

ANYSED
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Mew York State Education Department

Education - P-16

Eligible Applicants

Eligible aLplicants are New York State degree granting institutions of
higher education (not-for-profit or for-profit) or consortia of such
institutions in cooperation with school districts, community based
organizations and other local stakeholders.

For the purposes of receiving funding through the Liberty Partnerships
Program, a Consortium is defined as an association of degree granting
higher education institutions that work together for a common purpose
that might be beyond the capabilities of a single member of the group
(one institution must be the designated lead applicant).

In areas of the State where no degree granting institutions or consortia of
degree granting institutions of higher education can provide appropriate
services to students, the Commissioner of Education may also award grant
contracts to not-for-profit community based organizations working in
cooperation with school districts.
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Programmatic Information

New York State Education Department

Education - P-16&6

Programmatic Information
LPP RFP Highlights:

o Project design must deliver a continuum of twelve-month programs
and services

o Considers the needs of the whole student
o Requires a systemic approach

o Prepares for Academic Rigor & Personal Achievement
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Programmatic Information

New York State Education Department

Education - P-16&6

Programmatic Information
LPP RFP Highlights cont’d

o A career development program that links student interests and
development to career opportunities, as well as, state and
regional economic and social development objectives.

o Professional Development
o Annual cost per student is a maximum of $1,250

o FS-10 should include funds set aside for trainings, staff travel
to trainings, Empire Promise Workforce Initiatives’, and
statewide and regional workshops and conferences
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Programmatic Information

M‘ New York State Education Department

Programmatic Information

Core Components of Liberty Partnerships:
Cooperative Relations

Academic Immersion and Support Services
Counseling

Empire Promise Workforce Development

Parent Engagement

Staff Development

Program Evaluation
Post—Graduation Transition Strategy

O
Q
Q
O
o
o
o
O

ANYSED
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Programmatic Information

Mew York State Education Department

Education - P-16

Programmatic Information
Student Eligibility Requirements:

1. New York State residents;
2. Enrolled in grades 5 through 12 or enrolled in a GED program;

3. Alslanding public or non-public schools or enrolled in GED programs in New York
lale; and

4. Al risk of dropping out of school as measured by one or more of the following factors:
Unsatisfaclory academic performance;
Inconsistent school attendance or truancy;
Behavior/discipline problems;

History of family/peers dropping out of schoaol;
MNegative change in family circumstances;
History of child abuse or neglect;
Homeless/resident in a shelter or fosler care;
History of substance abuse;

Limited-English proficiency;

Teenage pregnancy and/or parenting;
MNegaltive peer pressure; and
Other documented factors 4

NYSED
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Programmatic Information

Mew York State Education Department

Education - P-16

Programmatic Information

¢ For further information on the Liberty Partnerships Program, please
be sure to review:

- The Liberty Partnerships Program Questions (Q & As) at:
hitp://www_highered.nysed.gov/kiap/PCFPPU/Ipp/home1 . htm

o Answers will also be posted to the website on July 24, 2009
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Mew York State Education Department

Education - P-16

Size of Grants Available

Maximum
Cost Per @ Applicant | Maximum
Student | Award
Individual
Institutions SRa00, 000
$1,250
Consortium | $1,000,000

= Funds will be expended in the contracted period outlined in this RFP
« The award amount is based on one-year contracts with the option for
four (4) one-year renewals with successful applicants
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Leveraged Resources

Mew York State Education Department

Education - P-16

LPP is a collaboration and it is expected that all
stakeholders are engaged in the development
and implementation of the program. While the
state does not require a dollar match, the
assumption is that staff hours/sharing and
coordination of-services & resources expands

the dollar amount given to the project.....see
Program Design and Mandated Components p.25
Cooperalive Relations

Leveraged Resources

ANYSD
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Leveraged Resources

Mew York State Education Department

Education - P-16
Leveraged Resources

2007-2008 LPP State Appropriation: $12,555,997

After contributions from Higher Education Institutions and other sources to assist
in supporting individual projects:

The total spent by LPP projects reached $16,002,197

This fotal is comprised of other grants, local government; collaborations with
schools/districts, foundalions, federal programs. Cost sharing. stall, services cash
contributions to purchase staff hours, goods, senices. The dollar value of in-kind

senvices. dedicated sfalf hours paid by another entity fo provide a sernice,
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Content and Form of Application Submission

Mew York State Education Department

Education - P-16

Content and Form of Application
Submission

o The proposal will consist of two separate and distinct parts— the
narr:ttiveiapplicalinn section, and the budget/budget
narrative,

o Apr:licatiunﬁ that fail to adhere to the instructions in this section
will be considered non-responsive and will not be considered.

ANYSED
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Narrative/Application

Mew York State Education Department

Education - P-16

Narrative/Application

The Narrative Proposal will demonstrate the applicants capability to
implement the Liberty Partnership Program grant contract in
accordance with the provisions of this RFP.

- Content guidelines are located in the Proposal
Narrative Section

Part I: Institutional Capacity
Part ll: Program Implementation & Design

Submit one original and three (3) copies of the
Narrative/Application in a sealed envelope labeled “Liberty
Partnership Program Bid Proposal # GC#09-002;

ANYSD
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The Proposal Narrative

Mew York State Education Department

Education - P-16

The Proposal Narrative

Part | — Institutional Capacity (25 Points)

A
B,

C.

Project Abstract (D points)
Institutional Expertise (10 paints)
Strategic Plan {15 points)

Part Il - ngram Implementation and Design (60 Points)

~IO@TMMOOD>®

Cooperative Relations (10 points)
Academic Immersion and Support Services (10 points)
Counseling (10 points)
Workforce Preparation (10 points)
Parent Engagement (10 points)
Staff Development (5 points)
Program Evaluation (2 ponts)
Project Staff (2 Points)

Froject Management (1 point)
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Mew York State Education Department

Education - P-16

Budget/Budget Narrative
Best Value Approach

This calculation will be computed by the Contract Administration Unit upon
completion of the narrative scoring by the LPP proposal review panel. The
submitted budget will be awarded points pursuant to a formula that awards the
highest score of twenty-five (25) points to the budget that reflects the lowest
cost per student. The remaining budgets will be awarded points based on a
calculation that computes the relative difference of each proposal against the
lowest cost per student budget submitted.
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New York State Education Department

Education - P-16

Budget/Budget Narrative

The Budget/Budget Narrative (25 points)
1. One Year Expenditure Plan
2. The 2009-2010 Budget Documents
-F5-10
- LPP Total Funding Summary
- Budget Narrative Form

Submit one original and three (3) copies of the Budget/Budget Narrative
in a separate sealed envelope labeled “Liberty Partnership Program
Cost Proposal # GC#09-002 - DO NOT OPEN".
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New York State Education Department

Education - P-16

Evaluation Criteria

Applicants with prior
experience can receive
up to 10 bonus points for
a total of 110 points, 85
for the narrative section
and 25 for the budget
section.

o~

E However, applicants with
prior experience must
receive a minimum
technical score of 49
points or higher before
the 10 bonus points
can be applied.
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New York State Education Department

Evaluation Criteria
PART I INSTITUTIONAL CAPACITY [25 FTS) [T
Frajoct Alstract N
[ e |eameae

Hartary of Capacay Dev. - Spia.

TOTAL PARTI & 0

FINAL BOORE
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NYSH New York State Education Department
] Education - P-16
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Mew York State Education Department

Education - P-16
Award Administration Information
The fully executed original and three copies of the application must be

postmarked by Friday, July 31, 2009, Applications that are post marked
after the due date will be considered ineligible.

Proposal review will convene after the closing date of applications by trained
SED professionals.

Reviewers will prepare a report for each applicant that includes:
- Evaluation rubric scores

- Comments relating to the rubric scores

- Any additional comments or concerns relating to the proposal

- Applicants must achieve the minimum technical score of 49 in order to be
considered for funding
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Mew York State Education Department

Education - P-16

Award Administration Information

- Contract Administration Unit (CAU) will review and score the budgets of
applications that score 49 or above

- Awards will be made in rank order of highest score within a region, in full

amounts requested, until funds are insufficient to support the next ranked proposal
in full,

All applicants will be notified regarding the disposition of their proposal in writing

Successful applicants will be informed of their award amounts, critical issues to be
addressed and the next steps in the process prior to the start date of September 1,

2009,

Applicants not recommended for funding will also be notified in writing
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Mew York State Education Department

Education - P-16

Thank you for participating in today's Webinar

We will now take questions regarding the LPP RFP and Application
Process through the Chat Box on your llluminate Webinar screen.

ANYSED
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Mew York State Education Department

Education - P-16

Thank you for participating in today's Webinar

Additional questions should be emailed to LPPRFP@mail.nysed.gov by July 15, 2009

The Liberty Parinerships Program Questions Answers (Q & As) will be posted to the website
al: hitp:/'wwaw. highered.nysed. govkiap/PCPPU/Ipp/home1.htm on July 24, 2009

ANYSD
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