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DEPUTY COMMISSIONER FOR HIGHER EDUCATION
EDUCATION BUILDING ADDITION, ROOM 979
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Tel. (518) 474-56851

December 15, 2000

NO.: 00-0
TO: Chief Executive Officers of Degree-Granting Postsecondary Education Institutions
FROM: Gerald W. Patton, Deputy Commissioner

SUBJECT: Invitation to Apply for Funds Under the Liberty Partnerships Program Grant

The New York State Education Department is pleased to announce the application process
for the Liberty Partnerships Program competitive grants for 2001-2006.

The Liberty Partnerships Program was created in 1988 as a legislative response to New
York’s school dropout rate. It is an integral part of the Office of Higher Education’s strategy to
close the performance gap among at-risk youth enrolled in grades 5-12. The Liberty Partnerships
Program is an initiative that requires strong collaboration between degree-granting postsecondary
education institutions, middle and senior high schools, parents, the business community and other
local stakeholders in the development and implementation of 12-month comprehensive dropout
prevention programs and services. The Liberty Partnerships Program is an effective dropout
prevention program that prepares at-risk students for academic and personal excellence and future
success in postsecondary education and the workforce.

Special consideration will be given to applicants that demonstrate readiness to support
Department efforts to establish the Liberty Partnerships Program as a statewide and nationally
recognized model for:

e Dropout prevention

e Establishing high academic achievement as a performance expectation for and among at-
risk students

e Effective preparation of at-risk students for postsecondary education and the workforce

e A statewide strategy for economic and community development

The deadline for receipt of all funding proposals and supporting materials is March 1, 2001.
Please note postsecondary education institutions and community agencies that currently



receive funding through this initiative must submit full proposals as outlined in these

guidelines.

Department staff will provide Technical Assistance Workshops for the Liberty Partnerships
Program grant application process in Albany as follows:

New Applicants Current Liberty Partnerships Program Grant
Recipients
Friday, January 5, 2001 Friday, January 2001

10:00 AM - 12:00 PM
New York State Education Department
89 Washington Avenue, Rooms EB 5A & B
Albany, New York 12234

1:00 PM - 3:00 PM
New York State Education Department
89 Washington Avenue, Rooms EB SA&B
Albany, New York 12234

For further information, please contact:

Arlene C. Way

Office of K-16 Initiatives and Access Programs, Pre-collegiate Unit
Liberty Partnerships Program

New York State Education Department

Room 965 Education Building Addition

Albany, New York 12234
Telephone: (518) 486-5202

Fax: (518) 486-3239

E-mail: away@mail.nysed.gov
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SECTION 1
THE LIBERTY PARTNERSHIPS PROGRAM

A. FOREWORD

In August 1988, legislation was signed which amended the Education Law and created the
Liberty Partnerships Program (LPP) in response to New York State's school dropout rate. The
program was founded on the belief that students who are at risk will graduate from high school and
pursue productive lives as adults if they are provided effective interventions, support, and
opportunity. The Liberty Partnerships Program is designed to target and remedy specific issues that
place individual students in jeopardy of dropping out of school in urban, suburban and rural
communities.

B. PURPOSE

The Liberty Partnerships Program has two purposes: (1) to identify students considered to be
at risk of dropping out of school, and (2) to provide those students with services designed to improve
their ability to complete high school and advance into postsecondary education and the workforce.
The program provides funding and collaborative opportunities for basic and advanced academic
skills development through special classes and tutorial services; educational, personal and family
counseling; career and college exploration activities; mentoring; and a variety of enrichment
activities for students. LPP also provides funding to develop or enhance supportive services for
parents/guardians and professional development programs for school personnel and other service
providers who work with enrolled LPP students.

Institutions requesting funding are encouraged to make effective use of existing community
resources in the development of a Liberty Partnerships Program project. Applicants should involve
schools, parents, and not-for-profit community-based organizations, business, local government
agencies and other stakeholders as partners in the development of the funding proposal and
implementation of the LPP project. Projects are expected to use the full range of existing services
within the local community to support program efforts. Local community support can include the
provision of direct services, advisory committee involvement, or the allocation of fiscal resources.

Liberty Partnerships Program funds allocated by the Legislature are intended to
establish new efforts or enrich and expand existing ones. They may not be used to supplant
the funding of existing efforts and should not cause the reduction of instructional hours or any
other service students would otherwise receive.

C. INSTITUTIONAL ELIGIBILITY

New York State degree-granting institutions of higher education or consortia of such
institutions in cooperation with school districts, non-public schools, and not-for-profit community-



based organizations may submit proposals for funding. The Commissioner of Education may also
award grants to not-for-profit community-based organizations in cooperation with school districts.

D. PROGRAM PARTICIPANTS
1. Student Eligibility
Liberty Partnerships Program students will be:

New York State residents enrolled in grades 5 through 12 in public or non-public
schools who are at risk of dropping out of school as measured by one or more of the
following:

Unsatisfactory academic performance,
Inconsistent school attendance or truancy,
Behavior/discipline problems,

History of family/peers dropping out of school,
Negative change in family circumstances,
History of child abuse or neglect,
Homelessness/residence in a shelter,
History of substance abuse,
Limited-English proficiency,

Teenage pregnancy and/or parenting,
Negative peer pressure, and/or

Other documented factor(s).
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Institutions will be required to document the means used to determine the
student's at-risk status.

3. Admissions Application Development

Institutions that receive LPP funds are required to develop an application form that
asks for information that assesses student eligibility, needs, priorities, interests and
other information deemed necessary for admissions consideration. This form must be
completed for each program applicant and must include the following elements:

d. the signature of the student and his or her parent or legal guardian,

e. aconsent statement which allows the student to participate in program activities,

f. a consent statement authorizing the LPP project to have access to the student's
school records, and

g. questions about prior enrollment in another LPP project.

It is important that students who transfer into an LPP project from another provide the
name, address, and dates of prior participation on the application form. Programs that
serve a district/area with a significant bilingual or English-as-a-second-language



population should provide applications and consent statements that are printed in the
appropriate language(s). The project must obtain verified documentation of the
factors that establish each student's eligibility. Care must be taken to ensure that
the confidentiality of these materials is protected.

E. PROJECTS TO BE SUPPORTED

1.

Funding Priorities

In making awards for the Liberty Partnerships Program, priority will be given to
eligible applicants who:

a.

b.

Provide evidence of history of implementing an effective LPP project or similar

school drop out prevention program for similar populations.

Demonstrate a need for services in the target community that the project proposes

to serve.

Demonstrate that the proposed activities of the project are appropriate and

effective responses to specific issues that place target student populations at

risk of dropping out of school.

Provide evidence of stakeholder collaboration in the development of the proposal

and subsequent implementation of the project within the proposal narrative and in

the signed memoranda of agreement

Demonstrate that the activities of the proposed Liberty Partnerships Program is

incorporated within the Local Education Plans and Academic Interventions

Strategies of high-need/low-performing schools

Demonstrate that the proposed Liberty Partnerships Program will incorporate
strategies that will lead to exemplorary college completion rates among LPP
graduates pursuing postsecondary education.

Adbhere to Liberty Partnerships Program requirements and the proposal format.

Special consideration will be given to applicants prepared that
demonstrate readiness to support Department efforts to establish the
Liberty Partnerships Program as a statewide and nationally recognized
model for:

e Dropout prevention

e Establishing high academic achievement as a performance expectation for
and among at-risk students

e Effective preparation of at-risk students for postsecondary education and
the workforce

e Systemic collaborations

e A statewide strategy for economic development

Program Requirements



LPP activities should be conducted at facilities that will, to the greatest extent
possible, meet the accessibility needs of individuals with disabilities. In addition,
if special accommodations such as interpreters, assistive listening devices, or
large print or Braille materials are needed, project directors should contact the
Bureau of College, School and Community Collaboration at (518) 486-5202.

Institutions and agencies receiving LPP grants will be required to:

a. Provide adequate space, cooperation, organizational leadership and resources
necessary to advance the Mission and Vision of the Liberty Partnerships
Program.

a. Provide a comprehensive continuum of 12-month programs of activities and

supportive services designed to improve the abilities of at-risk students to

graduate from high school prepared to enter postsecondary education and the

workforce.

Maintain a comprehensive parent involvement component.

Establish high performance standards with intermediate benchmarks.

Implement formative and summative evaluation programs.

Establish an advisory committee of LPP partners that will assist in the

development systemic relationships and resources that will advance the

mission and vision of the Liberty Partnerships Program and shepherd the
implementation of a scholarship component.

g. Provide a professional development program that will enhance the ability of
project staff, faculty, and partner school personnel to provide effective
interventions to LPP students and to achieve other objectives of the project.

h. Submit interim and final reports that include information about, but not
limited to, student demographics, student services and activities, staffing,
program effectiveness, and program expenditures.

1. Maintain program component data and records that are specific to each
project’s needs and operations. Documents that must be kept on file are
listed in Attachment I.

J- Establish and maintain the ability to receive and transmit electronic
communications.
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FUNDING

Although proposals may be approved for a multi-year period, budgets are developed
annually. Award amounts will be guided by annual State appropriation for the Liberty
Partnerships Program and Department review of project performance outcomes. Unless
otherwise amended through legislative process, the fiscal and program year for operating a
2000-2001 Liberty Partnerships Program will be July 1, 2001 through June 30, 2002.

BUDGET



1.

An LPP 2001-2002 Budget (Attachment V), a Proposed Budget for a Federal or State
Project (FS-10), and a detailed budget narrative describing the proposed expenditures must
be submitted with the proposal.

Use of Funds

Activities funded under an LPP grant will be administered pursuant to a
written and signed agreement between the State Education Department and
the participating institution.

No LPP funds may be used for purposes which have not been described in the
proposal. The budget may be amended only with the consent of both the State
Education Department and the applicant institution/agency. Amendments to
the proposal which involve changes in the way LPP funds are expended must
have written approval from the Bureau of College, School and Community
Collaboration. All budget amendment requests (Form FS-10A) must be
received by SED by May 11, 2001.

Only expenses incurred for activities included in the approved or amended
budget will be reimbursed by the State.

Allowable Expenses
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Program administration.

Identification, recruitment, and screening of students for participation in the
program.

Diagnostic and prescriptive testing of students.

Counseling services, including case management; academic, personal, and
family counseling; and college, financial aid, and career exploration activities.
Instructional and other academic support services for students and parents.
Staff development activities, including in-service training for school faculty
and staff who work directly with LPP students.

Development and coordination of mentoring and community service projects.
Academic year, summer, and weekend activities.

Program planning and evaluation.

Enrichment activities for students and parents.

Pre-employment and career development activities, including opportunities
for part-time employment, internships, apprenticeships, and community
service.

Activities that encourage and support active parental involvement in the
educational process as well as effective parenting skills.

Advisory board activities.

Activities to support development of LPP student/parent alumni groups.
Program and instructional supplies and materials.

Receipted travel expenditures for students and program personnel.
Reimbursement to school districts for release time granted to employees
involved in planning, developing, and implementing LPP component services.
Equipment costs for administrative and educational purposes.



S. Establishment and maintenance of a system to monitor LPP students' progress
and performance from the grade of entry through high school graduation.

Note: Computer equipment and software purchased for administrative purposes must
be compatible with IBM computers, Windows 95, and Microsoft Office Suite 97.

Equipment purchased with Liberty Partnerships Program funds is the property
of the State Education Department and shall be returned to the State Education
Department if the funded LPP program is discontinued.

Personnel
a. Project Administrative Personnel

Liberty Partnerships Program funds may be used for professional and other
personnel salaries. Project staff are expected to receive salary and benefits
identical to the salary and benefits of other institutional personnel of similar
rank and responsibility. All projects must have a full-time director. The
New York State Education Department considers the role of the director as
pivotal to the implementation of a successful Liberty Partnerships Program.
The director is responsible for providing leadership to the partnership, is the
contact person in all matters involving the Department and the project, and is
responsible for management of the grant and all related activities. Related
activities include, but are not limited to, management of the budget; program
development, implementation, and evaluation; public relations; hiring and
supervision of staff; student admission to the project; data collection; and
preparation of reports and all other documents that may be required by the
Department. Funding is provided to support a 12-month program of
activities and services and for project administration. Project activities,
salary schedules, and other resources must be planned accordingly.

b. Institutional Personnel

When LPP funds are requested for regular line or staff officers of the
institution, a job description is required. The job description should delineate
the regular duties of the position and duties to be performed that exceed what
is normally expected of a person in such a position. LPP grant funds cannot
be used to support any postsecondary institution staff position which has
as its primary role or sole purpose or responsibility the supervision of the
LPP project director.

c. Vacation and Holidays
LPP staff are expected to receive holiday and vacation leave of equal length to

that of other institutional officers of similar rank. The scheduling of the
holidays and vacations may vary from the schedule of the institution to ensure



continuity of programs and services to LPP participants. Projects should plan
their academic year calendar with their participating schools to ensure services
are aligned with school schedules and responsive to students’ needs.

d. Availability of Program Administrative Staff

At all times during the Liberty Partnerships Program cycle, the project
director or another knowledgeable staff member must be present to respond to
questions from SED.

Failure to have someone available to answer questions about the funding
application, budget requests, or LPP Interim and Final Program Reports
may result in unnecessary delays in administrative processes of the
Department and in disqualification from funding consideration or
reduction in the grant award.

Employee Benefits

a. The rate for fringe benefits charged to the LPP grant may not exceed 30
percent of salaries paid from the LPP grant. Grant applicants must explain in
the proposal and subsequent budget requests how fringe benefit charges that
exceed the approved amount will be paid.

b. The rate for fringe benefits may not exceed the actual rate paid by the
institution.

Indirect Expenses

Up to 8 percent of the total grant (excluding BOCES services, minor remodeling, and
equipment) may be used for indirect expenses of postsecondary education
institutions. Not-for

Institutional Obligation

Institutions receiving an LPP grant have an obligation to honor the amount which
they have committed in support of the program in the various budget categories. This
obligation is reflected in the final budget agreed to by the State and the institution.
The budget may be amended only upon the written agreement of both parties.

Budget Reviews

All budgets will be reviewed at the time of submission. If certain costs cannot be
supported by LPP funds, the institution will be provided an opportunity to adjust its
proposed budget.

Payments



a. A minimum first payment of 20 percent will be made automatically following
processing of the approved FS-10 budget document.

b. The institution is required to submit on a monthly or quarterly basis a
report and a Request for Funds for a Federal or State Project (form FS-
25) for each approved project until the project has terminated or payments of
90 percent of anticipated total expenditures have been made. All project
expenditure reports (FS-25) are to be submitted to the Office of Categorical
Aid Management no later than 10 days after the end of the report period. A
copy of the FS-25 must be sent to the program liaison. FS-25 forms must be
submitted in accordance with the following schedules:

(1) Projects $100,000 and less

The FS-25 must be filed at the end of each calendar QUARTER, beginning
with the quarter during which the first project payment is received. Payment
will be made based upon projected cash need for the next quarter.

(2) Projects greater than $100,000

The FS-25 must be filed at the end of each MONTH, beginning with the first
month during which the first project payment is received. Payment will be
made based upon projected cash need for the next month.

c. Final Expenditure Report

(D) A Final Expenditure Report for a Federal or State Project (form FS-
10F) with an original signature and one copy must be submitted to
the Office of Categorical Aid Management as indicated below.

No final payment can be made to an institution without the submission of an FS-10F. The
address for the Office of Categorical Aid Management is listed on all forms required by that
office.



H. REPORTS

Projects must submit
all reports required by
the State Education
Formats

Department.
will be provided for
those listed below

Purpose

Due Date

Project Staff Should Be
Available

LPP Interim Report To report on summer | January 18, 2002 | February 8 - March 29, 2002
and fall enrollment January 17,2003 | February 7 - March 31, 2003
and activities. Periods | January 16,2004 | February 6 - March 31, 2004
covered under this January 21, 2005 | February 4 — March 31, 2005
report include: July 1 | January 20, 2006 | February 3 — March 31, 2006
through August 31 and
September 1 through
December 31.

LPP Final Report To report program August 2, 2002 September 16-October 25, 2002

year student
enrollment and
expenses, academic
year activities, and an
evaluation of project
implementation and
outcomes. Periods
covered under this
report include July 1
through June 30, for
program year enroll-
ment, expenditures
and evaluation, and
September 1 through
June 30, for academic
year services.

August 1, 2003
August 2, 2004
August 1, 2005
August 1, 2006

September 19-October 24, 2003
September 17-October 29, 2004
September 15-October 31, 2005
September15-October 31, 2006

(Note: The above dates are subject to change.)
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SECTION II

SUBMISSION OF PROPOSALS

A. TIMETABLE FOR SUBMITTING PROPOSALS

One original and two copies of the full proposal and all required and related attachments
must be received in the office listed below by March 1, 2001. The full proposal must adhere to
Funding Guideline Instructions and describe plans for the five-year period July 1, 2001 through June
30, 2006. The full proposal and all required and related materials must be mailed or hand delivered
by the stated deadline to:

New York State Education Department

Office of K-16 Initiatives and Access Programs
Pre-Collegiate Unit: Liberty Partnerships Program
89 Washington Avenue

EBA 965

Albany, New York 12234

B. CRITERIA FOR REVIEWING PROPOSALS

1. The criteria for reviewing proposals will include the following:

a.

b.

Compliance with LPP Guideline requirements for proposal development and format;
Demonstrated history of implementing an effective Liberty Partnerships Program or
similar dropout prevention programs for similar target populations and communities;
Evidence that the proposed project will engage high-need/low-performing schools
and school districts in the LPP partnerships, services, and activities and is
incorporated within the Local Education Plans and Academic Intervention Strategies
of participating schools;

The potential of proposed activities to be appropriate and effective responses to
specific issues that place target student populations at risk of dropping out of school;
and

Evidence that adequate space and institutional cooperation and resources needed to
support the purposes and activities of the grant will be provided.

2. Awards will be based on the following factors:

o0 o

The statewide appropriation for the Liberty Partnerships Program,
Grant priorities,

Proposal rating scores and regional ranking

SED staff recommendations, and

Subsequent project performance and outcomes

11



C. PROPOSAL CONTENT

The proposal should provide for a continuum of planning, development, implementation, and
evaluation of program activities and services for the full five-year grant cycle. Plans should focus on
developing a strong foundation for future systemic collaboration with as well as specific services and
activities that will lead to:

e Increased persistence and achievement of higher learning standards among students enrolled in
grades 5 through 12 who are at risk of dropping out of school

e Reduced reliance on developmental and remedial instruction among these formerly “at-risk” LPP
students pursuing postsecondary education at the undergraduate level.

e Exemplary college completion rates among “formerly” at-risk LPP students

e The development and implementation of a long-term, comprehensive workforce development
program in partnership with major employers

The proposal should take into account the need for long-term planning that will ensure
services to students from the time they enter the program through the completion of high
school. Applicants must submit a plan for tracking and arranging services for students who transfer
out of the funded project's target service delivery area. Although the Department does not prescribe a
specific design, it does require all projects to provide the components outlined in the Project
Components (section 1) below. Projects may include additional programs and services, but those in
section 1 are required. The completed proposal should reflect a cohesive program, with each
individual section related to all other sections. Proposals that fail to follow the required format or
fail to include the information required under each major category risk receiving an unfavorable
review and/or disqualification from the review process.

= The proposal narrative may not exceed 30 double-spaced pages.

= Pages must be numbered sequentially.

= Attachment VI must be the cover page of the proposal.

= All proposals must include a table of contents.

= All proposals must follow the order of the format outlined in the Proposal Format section
below and should include information as requested.

Proposals will be rated numerically and the maximum number of points possible will be 100.

12



1. Project Components

All Liberty Partnerships Program projects must contain the following components:

Category Definition
COOPERATIVE = A planned program .
RELATIONSHIPS designed to facilitate the .
participation of LPP

stakeholders in the
development and
implementation of the
Liberty Partnerships
Program components and
services

ACADEMIC SUPPORT = A program or a service .

SERVICES that affects in-class =
learning and student -
achievement on local and
statewide exams =

COUNSELING = Systemic, student-centered, ®

personal development and
guidance program that
provides grade- and age-
appropriate services
designed to help students
identify the issues that
place them at risk and
teaches them to develop
strategies and support
systems that will help them
overcome personal and
societal barriers, graduate
from high school, and
pursue postsecondary
education and the
workforce as healthy, self-
directed young adults

= Promote self awareness ]

= Enhance student’s internal
locus of control in
educational and personal

Activities
Advisory board
Inter/intra-agency sharing
and coordination of
resources and services

Tutoring

Homework assistance
Developmental and advanced
academic courses

Study skills workshops
Computer-assisted
instruction

Case Management, including
needs assessments;
individualized, coordinated
service plans; on-going
monitoring; case-conferencing
and follow-up

Academic advisement
providing on-going guidance
and supervision regarding
graduation requirements;
preparing students to make
decisions about course,
curriculum, and school
selection; teaching/enriching
student interpersonal
strategies needed to improve
classroom performance

College exploration
strategies designed to
encourage students to
consider postsecondary

13



Category

WORKFORCE
PREPARATION

Definition
decision processes
Help students to develop
and implement plans for

their future

Strategic grade-level, age-
appropriate program that
develops student
knowledge of the world of
work, teaches universal
foundation skills
(SCANS), and prepares
students to make

decisions about future

career paths.

Activities
education as a viable option,
including awareness
activities, field trips, PSAT
and SAT workshops, and
assistance with admissions
and financial aid applications
for seniors
An individualized, holistic
personal counseling
advisement process designed
to help students to develop,
implement, and evaluate
strategies to achieve the
goals of their case
management plan
A family counseling process
designed to help LPP family
members to develop,
implement, and evaluate
strategies that will improve
interpersonal
communications or other
underlying issues that place
the family unit and the LPP
student at risk

Career exploration programs
that broaden personal
awareness of career options,
requirements, and interests
Mock career/work
experiences, job shadowing
Job search strategies, mock
interviews

Part-time and summer
employment opportunities
Internships
Community-service projects
Entrepreneurial projects
Mentoring
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Category
PARENT INVOLVEMENT

STAFF DEVELOPMENT

Definition

A comprehensive, multi-

dimensional program that:

= Facilitates parental
involvement in the
educational and decision-
making processes of their
children

= Enhances
parenting/interpersonal
techniques

= Involves parents in LPP
decision-making
processes

= Supports parental
involvement in local
school and district
decision processes

= Offers opportunities to
help parents to improve
their own work or life
situations

A component-specific
program that is designed to
enhance and/or improve the
performance of project staff,
school personnel, and other
partners in the development
and delivery of services to at-
risk students

Activities
Workshop series
Support networks
Instructional programs
Workforce transition efforts

Performance planning and
evaluation

On-going, component-
specific workshops that
target specific student risk
issues and enrich staft’s
repertoire of strategies

Peer mentoring and coaching

2. Proposal Format

a. Project Abstract (5 points)

Provide a brief, precise statement that outlines the relevant needs of the target
community, describes the proposed LPP student population and target schools, identifies
project partners, and summarizes the proposed goals, activities, and anticipated outcomes
of the project. The maximum length of the project abstract is two double-spaced
pages. Do not include any other proposal sections on either of the two abstract

pages.
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b.

Institutional Expertise (10 points)

Describe the institution or institutions, if applying in consortia. Include the following
information:

(1) Type of institution

(2) Institutional size and geographic location (include the Assembly and Senatorial
districts)

(3) Institutional expertise and experience in pre-college and college programs for at-risk
students

(4) The relationship between the Liberty Partnership Program and institutional goals to
reduce reliance on undergraduate remedial and developmental services and improve
college completion rates among formerly “underprepared” and or “disadvantaged
students”

(5) Institutional leadership and resources that will be used to advance the development
and implementation of project components.

Cooperative Relationships (30 points)

(1) Describe the involvement of the host institution, partner schools, postsecondary
educational institutions, parent groups, community-based organizations, business,
local government agencies and other stakeholders in assessing the challenges to the
educational and social development of at-risk youth in the target school community.

(2) Describe the processes that will be used to create systemic responses that will
consider root causes in the development and implementation of long-term programs
and services.

(3) Provide the name, affiliation and proposed contributions to LPP of proposed
Stakeholders

(4) Describe the membership and structure of the LPP advisory board. Provide names,
affilitation and role on the board (if available)

Program Goals and Objectives (20 points)

(1) Describe the overall goals for the proposed program.

(2) Describe the specific objectives to be accomplished within the 12-month funding
cycle. Objectives should illustrate the cooperative efforts of all partners in planning
and implementation of objectives, illustrate the inclusion of required LPP
components, and establish high performance standards for plans to:

e ensure LPP student achievement of the higher learning standards and satisfactory
performance on statewide and local exams

e enhance academic and social intervention strategies of partner schools and
districts

e ensure that LPP graduating high school seniors are admitted to a postsecondary
education institution (with all related processes completed) or placed in an
employment opportunity with a career path following high school graduation
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(3)Provide a twelve—month master calendar of program activities. Show locations and
times of all routine services and activities.

Program Activities (30 points)

Provide a timetable for and description of all program components for the 12-month

cycle of supportive services including, but not limited to, the following:

(1) School Selection. Include the location and name of the school(s) to be included in
the LPP partnership. Indicate if the partner school has been identified as a high-need-
low performing school and what that status is based on.

(2) Student Selection. Describe the target student population, the number of students to
be served, and the project’s recruitment and admissions process.

(3) Special Testing. Identify and describe all tests to be administered and the reasons for
their selection.

(4) Project Components. Using the Proposal Content/Project Components sections on
pages 11-14 of these Guidelines, provide full descriptions of each required LPP
component. Identify positions responsible for implementation and supervision.
Include policy information about student/staff ratios and student participation. Note:
project activities and services must reflect a full 12-month program.

(5) Involvement of Successful LPP Students and Graduates: Describe plans to include
successful LPP students and graduates in the implementation of program services.

(6) Recreation and Cultural Enrichment: Describe plans to offer recreation and cultural
enrichment activities to LPP students and how these offerings will improve student
achievement.

Project Staff (S Points)

Provide complete job descriptions for all (paid and volunteer) staff positions that will be
directly assigned to the project. All job descriptions must include minimum
qualifications, full-time equivalent status (FTE), period of employment, a brief
description of assigned duties, and title of immediate supervisor. List positions for the
summer and the academic year separately and indicate the percentage of time allocated
to Liberty Partnerships Program services. Indicate whether time is extra-service or part
of'a regular workweek. All projects must have a full-time project director.

Provide current resumes for staff to be assigned to the project. Applicants should make
every effort to ensure that the project staff reflects the cultural diversity of the student
population being served.

Management (5 points)
Provide three organizational charts with supportive narrative that illustrate and describe:
* Chart 1: The management structure of the program within the institution, including

the reporting line for the project director.
= Chart 2: The structure of the project including all existing and proposed staff by title.
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= Chart 3: The interactions and interrelationships among postsecondary educational
institution(s), schools, community-based organizations, business and industry, and
parents in implementing project activities and services.

D. REQUIRED ATTACHMENTS TO THE PROPOSAL

1.

Memoranda of Agreement

Attach a signed copy of each Memorandum of Agreement (MOA) between the
institution or consortium submitting the proposal and the school(s), parent/teachers
association, community-based organization(s), business, local government agency, and
any other agency or institution that will be a formal partner in the proposed Liberty
Partnerships Program project.

MOAs with partners schools and school districts must include the following elements
and be signed by the applicant, building principal, superintendent, presidents of the local
school boards, and parent and teachers associations, representative of local teachers
union:

= The Liberty Partnerships Program will be included in the comprehensive education
plans and academic intervention strategies of the district and school building to
improve the abilities of at-risk youth to graduate from high school and be prepared to
enter postsecondary education and the workforce.

» District and building administrators will provide information, training, planning
opportunities, and other resources to ensure the LPP will support and enhance local
strategies.

= Appropriate, dedicated space will be provided to support school-based activities.

Letters of support for proposals may also be included in this section.
Statements of Institutional Support and Cooperation

Attach a statement signed by the Chief Executive Officer that affirms the institution's
commitment to ensure that adequate space and the institutional cooperation necessary to
facilitate the effectiveness and overall mission of the Liberty Partnerships Program will
be provided. These statements should contain the following elements:

* Commitment to include LPP in institutional and/or corporate giving programs,

= Commitment to collaborate with the LPP project and partner schools to support local
education plans and needs, and

* Commitment to improve college preparation and admissions rates among at-risk
students.

Program Forms
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Attach a copy of each form developed for student recordkeeping, including forms used to
document at-risk factors, student/staff contact (i.e., tutoring logs), attendance rosters,
student evaluation and needs assessment, forms that will be used to monitor and ensure
services to students from the time they enter the program through the completion of high
school, and any other forms that will be used to document student progress, services,
activities or referrals.

Proposed Budget

Attach a budget narrative that describes the expenditure plan for the proposed project.
Include start and ends dates for all personnel and provide a complete description of all
items and services to be purchased. The budget narrative must describe the basis for
costs to be charged to the LPP grant. Complete a Proposed Budget for a Federal or State
Project (FS-10) and Attachment V (LPP 2001-2002 Budget) for the period July 1, 2001
through June 30, 2002.
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