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SECTION I

NEW YORK STATE LEARN AND SERVE AMERICA:  


K-12 SCHOOL-BASED PROGRAM
A.
OVERVIEW
In September 1993 the National and Community Service Trust Act of 1993 was signed into law.  The Act created the Corporation for National and Community Service (CNCS) and provided for the funding of an array of programs designed to provide volunteer opportunities for people of all ages and backgrounds to contribute to the development of their communities; to promote civic responsibility and foster in them an appreciation and understanding of the critical issues facing communities across the nation and to encourage young Americans to make a substantial commitment to service.  Today the CNCS is part of the USA Freedom Corps created by President Bush to foster a new culture of citizenship, service and responsibility.

As part of this effort, the Learn and Serve America: K-12 School-Based Program (LSA) has three purposes:  (1) to develop, implement, and integrate service-learning into schools wherein students in grades K-12 have opportunities to volunteer their service for the benefit of others and their community; (2) to foster civic responsibility, participation, service and knowledge within our young people; and (3) to increase the number of adults who volunteer in school-based, service-learning programs.

Service-learning programs and activities should be designed to build participants’ civic skills, knowledge, behavior and attitudes; as well as to improve academic skills; and build strong partnerships between schools and organizations in their surrounding communities; and meet compelling community needs.

LSA programs encourage positive social behavior and extend learning beyond the classroom into the community by utilizing students’ energy, ideas, and commitment to identify and implement solutions that address unmet educational, public safety, human, environmental and homeland security needs.

All applicants must collaborate with at least one public or private nonprofit organization with demonstrated expertise in providing services that address the aforementioned needs.  Successful applicants will demonstrate that they understand the difference between service-learning and community service.  Funded applicants must demonstrate and/or continue their successful efforts in the expansion, replication, sustainability, and institutionalization of their service-learning programs.

B.
DEFINITION
Service-Learning:  Is a method under which students or participants learn and develop through active participation in thoughtfully organized service that:

· Is conducted in and meets the needs of a community;

· Is coordinated with an elementary school, secondary school, institution of higher education, or community service program, and with the community;

· Helps foster civic responsibility;

· Is integrated into and enhances the academic curriculum of the students, or the educational components of the community service program in which the participants are enrolled;

· Links service activities to learning outcomes; and

· Provides ongoing, creatively structured opportunities for students to think, talk, write and reflect on their observations and on the implications of their service experience in order to critically assess and understand the meaning and impact of their efforts.

As such, service learning is an educational methodology whereby students learn and develop through active participation in organized service experiences that are coordinated with the school and community to meet actual community needs.

C. 
PROGRAM DESCRIPTION

LSA funds allocated by the Corporation for National and Community Service are intended to establish new efforts or supplement and expand existing ones.  LSA funds may not be used to supplant the funding of existing efforts and should not cause the reduction of instructional hours or remedial services students would otherwise receive.

Learn and Serve America projects are school-based, service-learning projects which meet the above definition of service-learning and include a civic reflection component that allows students to examine the need for service and civic engagement, the causes of this need, the history of service in America, and the benefits which students and the community derive from the service provided.  All projects must be age and/or grade appropriate for student participants.

Partnerships must be developed between the local education agency and at least one public or private nonprofit organization (secular/faith-based community-based organization - CBO) to establish service-learning opportunities for in-school youth.  The project will enable youth enrolled in elementary, middle, and secondary schools to participate in service-learning projects as part of their regular education program and/or after school and/or on weekends.  A school may be considered the site for the service project; however, a community-based organization partner is required for all projects.
D.
ELIGIBILITY
1.
Local Education Agencies (LEAs)

Public elementary, middle, and secondary schools, school districts, or consortia of such agencies who can demonstrate a history of conducting service-learning programs, in partnership with at least one public or private nonprofit organization with demonstrated expertise in the provision of service to address unmet educational, public safety, human, environmental and homeland security needs may submit proposals for funding.  A signed Memorandum of Agreement (MOA) between the applicant and primary partners, i.e., school, secular/faith-based community-based organization, etc., will be required.   Public schools are strongly encouraged to collaborate with nonpublic schools (including charter schools) to develop joint service-learning projects and professional development activities that will involve and benefit students and staff from non-public schools.

2.
Students

Eligible student participants are New York State residents enrolled in grades K - 12 in public or non-public schools.

E.
PROJECTS TO BE SUPPORTED 

1.
Funding Priorities

In determining LSA awards, priority will be given to eligible applicants who meet the following criteria:

a.
Quality:  The project identifies unmet community needs and involves a cross section of diverse individuals in the exploration of the underlying causes and the development of creative solutions to address those unmet needs.  The programmatic objectives are linked to New York State’s New Learning Standards and are appropriate and effective vehicles for promoting school-based service learning.  The project design ensures productive and meaningful educational experiences, curriculum integration, service learning, and institutionalization. The personnel who implement the program are qualified for their responsibilities.

b.
Sustainability:  The project has strong, broad-based partnerships and community support, and there is evidence that financial resources will be available to continue the Learn and Serve America effort after the expiration of the grant.

c. Innovation and Replication: The project advances knowledge about how to deliver effective and innovative school-based service learning as a teaching methodology, and the LEA has the capability, experience and willingness to assist others within the school district, region, or State in replicating the program concept.

d. Expertise: The project applicant is able to provide documentation of previous expertise, experience and success in the design and implementation of service-learning programs.

2.
Program Requirements

Learn and Serve America projects will ensure equitable access and participation in funded activities to all students regardless of color, religion, creed, disability, marital status, national origin, race, gender, genetic predisposition or carrier status, or sexual orientation.

Schools receiving LSA grants will be required to:


a.
Establish partnerships with one or more community partners including community-based organizations, businesses, government agencies, service organizations, especially with higher education institutions. The partnerships must include a public or private nonprofit organization (secular faith-based/community-based organization - CBO) that:  1) has demonstrated expertise in the provision of services to address unmet educational, public safety, human, environmental needs and/or homeland security; 2) has been in existence at least one year prior to the submission of the application; and 3) will make service-learning projects available for student participants.

 
b.
Comply with the Regulations of the Commissioner of Education and demonstrate and document how their service-learning programs are related to the implementation and accomplishment of New York State’s Learning Standards.

 
c.
Form a project advisory committee that includes students, parents, and members of the community and provide evidence of community and student participation in the selection and development of service-learning projects (e.g., surveys, forums, meeting minutes).

  
d.
Establish active partnerships with local, state, or national service-learning programs and/or other youth-oriented programs and organizations, e.g., Vista, AmeriCorps, National Senior Service Corps, National Youth Leadership Council, Liberty Partnerships Programs, 4H clubs, Lions Kiwanis and Rotary Clubs and Presidential Youth Leadership groups.  Funded programs are required to participate in LSA local and regional activities.

e.
Provide signed Memorandum of Agreements between the local education agency and primary secular/faith-based community-based organizations, businesses, or higher education institutions, etc., which delineate the responsibilities, activities, and fiscal arrangements that have been mutually agreed to. 

f. Provide a dollar for dollar match of the amount of LSA funds granted for the 2003-2004 program year and conduct a program that provides service-learning activities for a minimum of 300 students.
g. Provide service to communities most in need.

h. Strive for diversity among participants by encouraging youth who are at risk of dropping out of school, economically disadvantaged, disabled, and students of color to participate in service-learning and ensure that youth are the providers of service to others.

i. Provide students with leadership opportunities in the design and implementation of service-learning activities.

j. Involve and increase the number of adults of diverse ages and backgrounds as volunteers or mentors.

k. Include a civic education curriculum component as part of the service-learning program.  Programs should foster civic responsibility, knowledge, attitude and behavior.  They should link history, civics and service through civic reflection.

l. Use a service-learning curriculum that includes an effective reflection component, which provides students with opportunities to learn from their service and demonstrates how service learning will enhance the students' academic program.  Effective projects should include a minimum of one hour of service and thirty minutes of reflection per week for each student.  Students should complete a minimum of forty hours of service and twenty hours of reflection for each school year.

m.
Demonstrate the infusion and integration of service learning into the curriculum. Describe how service learning will help participants achieve New York State’s Learning Standards and describe how service learning will be institutionalized by the school district.  

n. Develop and report a minimum of three local performance measures as related to the three aspects of program design:  Needs and Activities; Strengthening Communities; and Developing Participants.  These performance measures will include at least one output indicator, one intermediate outcome indicator, and one end output indicator.

o. Develop and implement an effective plan of action for recognizing service activities and service leadership through awards or ceremonies.

p. Maintain program component data and records (i.e., administrative, financial, programmatic, and evaluative) that are specific to the project’s needs and operations.

q.
Submit completed required State and Federal program reports in a timely manner.

F.
PUBLIC RELATIONS/ATTRIBUTION OF PROJECT FUNDING
In order to ensure the continued support and the commitment of resources to the Learn and Serve America: K-12 School-Based Program, there must be public awareness of the program’s positive impact on the lives of project participants and their families, schools, and communities.  Positive publicity and community awareness also help to ensure that those who are eligible and who could benefit from participation are informed of the Learn and Serve America Program’s existence.

To facilitate public awareness, all funded Learn and Serve America: K-12 projects are required to ensure that all public relations materials and activities, such as project brochures and award ceremonies, must acknowledge that the LSA project and its activities are supported, in whole or in part, by a Federal grant from the Corporation for National and Community Service administered by the New York State Education Department.  In addition, when local, Statewide, or national media report on the project’s success or on honors received by students or staff, the New York State Education Department’s role in administering the program must be acknowledged.

Project directors should submit copies of all local, Statewide, or national media stories about the project and/or the project’s participants and staff to the State Education Department at the following address:

New York State Education Department 

Pre-Collegiate Preparation Programs Unit

Learn and Serve America Program

Room 965 EBA

Albany, New York 12234

G.
FUNDING

Grants will be made to sub-grantees on an annual basis for a maximum of three years during the period FY 2003-2006.  Options to renew funding yearly will be based on annual evaluations of programs and progress towards achieving measurable program performance outcomes, objectives and goals.  In-kind and/or cash contribution local match are required on a dollar for dollar basis.  Continued sub-grantee funding is contingent upon the actual receipt of funding from the Corporation for National and Community Service.

Grants for FY 2003-2004 Learn and Serve America (LSA) funds will be awarded for the period September 1, 2003 through August 31, 2004.  Geographical distribution of funds will also be taken into consideration in the funding of programs.  Only one sub grant per LEA can be submitted and will be eligible for funding during each program year.

1.
Schools


Grants for FY 2003-2004 Learn and Serve America: K-12 School-Based, Service- Learning programs conducted within an individual school will be funded for a maximum of $20,000.

2.
School Districts

Grants for FY 2003-2004 Learn and Serve America: K-12 School-Based, Service-Learning programs conducted on a district wide or multiple district wide basis, will be funded for a maximum of $100,000. 

3.
Use of Funds
a.
Activities funded under a LSA grant will be administered pursuant to a written and signed agreement between the State Education Department and the grantee.

b. LSA funds may not be used for purposes, which have not been described in the proposal.  The budget may be amended only with the consent of both the State Education Department and the grantee.  Amendments to the proposal, which involve changes in the way LSA funds are expended, must have written approval from the Pre-Collegiate Preparation Programs Unit (PCPPU).  All budget amendment requests (Form FS-10A) must be received by PCPPU Unit/SED by June 28, 2004.  Only expenses incurred for activities included in the approved or amended budget will be reimbursed by the State.

c.
LSA funds cannot be used to purchase equipment unless approved by the funding office (PCPPU).


SECTION II

SUBMISSION OF PROPOSALS for Learn and Serve America (LSA):

K-12 School-Based Programs

A.
Timetable for Submitting Proposals
All applicants must mail one original (with original signature) and two copies of the full proposal and related attachments for funding for the program year 2003-2004 and must be submitted by July 22, 2003.  Proposals should be mailed to:

New York State Education Department

Pre-Collegiate Preparation Programs Unit

Learn and Serve America Program

Room 965 EBA

Albany, New York  12234

A proposal meets the submission deadline if it bears an official postmark of July 22, 2003 or earlier.  Private metered postmarks will not be accepted as proof of meeting the required deadline and proposals will not be accepted after this deadline.

B. Proposal Format

The proposal should provide for a continuum of planning, development, coordination, implementation, and evaluation of all service-learning program activities for the 2003-2004 funding cycle.

All proposals must adhere to the 2003-2004 Learn and Serve America guidelines and follow the sequence as outlined below.

· Attachment I must be the cover page of the proposal.

· A Table of Contents must be provided after the cover page.

· The proposal narrative may not exceed 20 double-spaced, 12-point font, single-sided pages, the first of which will be a one page Project Abstract.
· Additional attachments, such as memoranda of agreement, letters of support, or appendices, are limited to a total of 15 pages.

Narrative Sequence
1.
Project Abstract (5 points)

Provide a brief, precise statement summarizing the proposed project on one typed double-spaced, 12-point font single-sided page.  The abstract should include, but is not limited to: names of school(s) and organizational partners involved, number of students participating (including age/grade levels), the community to be served, issue(s) to be addressed, overall description of the proposed project and its benefit to the community, performance measures and expected outcomes.

2.
Institutional Expertise (10 points)

Describe the LEA or LEAs if applying in consortia.  Include:

a.
Type of LEA, size and geographic location;

b.
LEA expertise and experience in implementing, integrating, institutionalizing, and replicating service-learning (not community service) programs and;  

c.
LEA resources (human/fiscal) that will be used to support implementation and institutionalization of LSA project components.

3.
Collaborative Relationships (5 points)

a. Provide a description of the level of involvement and role of the host institution and the community-based organization(s) and any other partners that will be involved in implementing this LSA project.

b.
Describe the status of this project’s Learn and Serve America Project Advisory Committee and its role in project development.

c.
Provide evidence of student and community participation in the planning and development of this proposal and your proposed or existing service-learning program. 

d.
Provide signed Memoranda of Agreement (MOA) between the school(s) and primary partner organizations, which delineate specific LSA program activities, responsibilities, and fiscal arrangements.  (MOAs are not counted as part of the 20-page narrative but should be included in the appendices of your proposal.)

4.
Goals, Objectives and Performance Measures (20 points)

a. Define your specific programmatic goals, objectives, and performance measures as related to the New York State Learning Standards to be accomplished within the 12-month funding cycle for the program year 2003-2004.  Performance Measures for your local projects must be developed as described in Appendix A: Developing your Performance Measure and related to the LSA statewide performance objectives also detailed in Appendix A.  Your program must develop a total of three performance measures with at least one specific end outcome performance measure for the development of student participants and/or strengthening the community.  Student participant outcomes might include measurable improvements (in a minimum of 20% of your total number of student participants) in academic performance, civic skills, school attendance or social attitudes.  Strengthening community outcomes might include positive improvements in school and community relationships, older adult and student interactions, the local view of students as change agents in the community, and the local perception of youth being the cause of problems to being a source of solutions.  All of these outcomes will reflect the impacts of students completing service-learning activities to address unmet community needs.

b. Identify the unmet educational, public safety, human, environmental or homeland security need(s) that this program intends to address and provide evidence of its compelling nature and how these local needs were assessed.

5.
Program Evaluation (15 points)

a. Describe the evaluation plan that will be implemented to assess your project’s effectiveness in achieving the described local performance measures.  The plan should indicate how data and feedback will be obtained from teachers, service participants and recipients, parents, school personnel, and/or community based organizations (CBO) staff regarding their perceptions of program effectiveness and impact of student service on the participants and their communities.  Sources of data might include student report cards and portfolios, attendance records, student records of service, research based surveys and questionnaires, standardized test scores, etc.

b. All applicants that have received previous LSA funds should include a summary of any evaluation results that demonstrate the effectiveness and impact of their program.

c. New applicants should provide documentation and evidence of their past success in implementing a service-learning program.

6.
Program Activities (20 points)

a.
Student Selection

1. Describe how your program will strive for diversity among student participants by encouraging youth who are at risk of dropping out of school, economically disadvantaged, disabled, and students of color to participate in service-learning activities and ensure that the youth are the providers of service.  

2. Describe how your program will encourage the participation of students from non-public, independent and charter schools in the development and implementation of service-learning activities.

b.
Planned Activities

1.
Include a detailed description of the service-learning activities that have provided or will provide a productive and meaningful educational experience for participants, while ensuring that youth are the primary providers of service.  The described activities should be implemented for a minimum period of ten months during the 2003-2004 funding year, and all activities must be completed within the funding period (September 1, 2003 – August 31, 2004).  Programs are expected to provide a variety of service opportunities across grade levels and various curricula.  Students should perform a minimum of 40 hours of service per year and 20 hours of reflection activities per year.

2.
Indicate how this service learning initiative could be replicated by other teachers, schools, school districts or community based organizations to strengthen existing or establish new service learning initiatives.  Previously funded programs should describe how they will help mentor new programs in the design, implementation and evaluation of service learning activities at the local, regional or state levels.

3. Describe any service learning related professional development or training activities that your program will conduct for students, teachers, administrators, parents or CBO staff.  Indicate how participants from non-public and charter schools and faith based/community based organizations will be able to access these activities.

4. Describe how your program will design and implement age-appropriate learning activities that foster civic knowledge, attitudes, and behavior; connect civics, history and service; include a reflection component and explicitly focus on linking your local history with broader state or national history.  Programs should consider collaborating with local, state or national historical societies, museums, libraries, local branches of federal agencies (such as the National Park Service or Veteran’s Administration) and/or civic/service organizations to develop these activities.

5. Describe how your service-learning program collaborates or will collaborate with other local, state and national programs or agencies in the development and implementation of your service learning project activities.  These might include Character Education Programs, 21st Century Community Schools Program, Liberty Partnerships Program, Drug Free and Safe Schools Program, Even Start Program, Lions Quest or the Prudential Youth Leadership Program.  Agencies might include Cornell Cooperative Extension, 4 H, Boys and Girls Clubs, PTA and PTO Clubs, Lions Clubs, Rotary, Kiwanis, YMCA or YWCA’s, Salvation Army, Catholic Charities, or the Red Cross.  These programs and agencies might provide volunteers, service sites for students, transportation assistance, curriculum materials, guest speakers and/or other kinds of fiscal and human resources.

 7.
Service-Learning Curriculum - Reflection Component (10 points)

a.
Describe existing or proposed reflection activities that are ongoing, regularly scheduled, creatively structures opportunities for students to think, talk, write, and reflect on their service experience and its impact on themselves, others and the community.

b.
Describe how the civic reflection component will be developed and used to increase students’ knowledge and awareness of the linkages of civics, history and service.

8.
Curriculum Integration (20 points)

Previously funded programs should:

a.
Provide the number and percentage of total teachers within your school or school districts that are currently using service learning as a teaching methodology; the number of K-12 students and percentage of total students actively participating in service learning projects; and the grade levels and curriculum areas where service learning has been successfully integrated.  (New programs should provide targeted estimates and accurate descriptions for the aforementioned requested information.)

b.
Provide a letter(s) of support (as part of the attachments) or other documents from your principal, Superintendent of Schools, Local Advisory Board and/or Board(s) of Education, that document your existing or new program efforts to institutionalize service-learning in your school(s) or school district(s).

9.
Program Budget (5 points)

A complete program budget includes the following three items:

a.
A Proposed Budget for the Operation of a Federal or State Project (FS-10 form) for the period September 1, 2003 through August 31, 2004 with an original signature.  (FS-10 forms are available from local school business offices.)

b.
The Learn and Serve America 2003-2004 Budget Form (Attachment II).
c.
A Budget Narrative that elaborates on and corresponds with figures contained in Attachment II.  The Budget Narrative must be consistent with the goals of the proposed project, appropriate for the services described, and demonstrate how costs were calculated.  (Applicants may develop their own format for budget narratives. A format is not provided.)

The Budget Narrative must reflect the applicant’s required minimum 50 percent match of the total operational budget, not 50 percent of the LSA amount requested. The grantee’s share will, at a minimum, be equal to the State Education Department’s share, resulting in a dollar for dollar match of LSA funds granted.  The match may be in-kind and derived from the institution (LEA) or other sources (community-based organizations, businesses, service organizations, etc.).

d.
Allowable Expenses:

1.
Salaries and benefits of project coordinators or directors;

2.
Identification and recruitment of students for participation in the program;

3.
Training of program participants and staff;

4.
Activities that enable students to participate in service learning as part of their regular academic curriculum;

5.
Activities that support the development and implementation of a service-learning curriculum;

6.
Activities that encourage and promote the active involvement of adults in providing volunteer service with youth participants involved in service-learning;

7. Supplies and materials directly related to the service-learning activities;

8.
Support for participants with disabilities (e.g., signers for the hearing impaired);

9.
Reasonable transportation costs for students, faculty, and staff participating in service-learning activities;

10.
Program planning and evaluation; and

11. Development and coordination of service-learning activities.

12.
Equipment, if it is vital for the completion of service activities and pre-approved by the SED funding program office (PCPPU).


e.
Funds may not be used for:

1.
Salaries and benefits of agency administrators;

2.
Capital expenditures;

3.
Stipends for program participants;

4.
Supplanting or replacement of existing staff;

5. Promotion of private enterprises or products, labor organizations, religious proselytizing, lobbying, or partisan political activity; or

6. Indirect costs.

C.
Proposal Rating and Appeals Process


1.
Proposal Rating

Proposals will be rated numerically with a maximum possible score of 100.  Failure to adhere to these guidelines or to include required information will result in an unfavorable review. 


2.
Appeals Process

If an applicant’s proposal is not recommended for funding, the applicant may appeal the recommendation.  To do so, the applicant must complete the following steps:


a.
Applicants not recommended for funding will receive a summary of the reviewer’s comments with the notice that they have not been recommended for funding.  Within ten (working) days of the date of the notice, the applicant should examine the reviewers’ comments and send a letter responding to the comments, identifying any areas that the applicant wishes to appeal.


b.
The appeal and any documentation should be sent to:



Johanna Duncan-Poitier, Deputy Commissioner



Office of Higher Education



New York State Education Department



Room 979 Education Building Addition



Albany, NY 12234


c.
A copy of the appeal and any documentation must be sent to the Program



Officer (identified in the Program Guidelines).


d.
The Deputy Commissioner will act on the appeal and make a determination ten days after receipt of the appeal.


e.
The Deputy Commissioner’s decision is final.

SECTION III

SUBMISSION OF PROPOSALS FOR LEARN AND SERVE AMERICA (LSA) REGIONAL NETWORK PROGRAMS

A. PURPOSE

Funds are available to each of the ten established New York State Learn and Serve America (K-12) Regional Networks. The intent of these regional networks is to strengthen the service-learning capacity building and sustainability efforts of its members, which may include local school districts currently conducting service-learning programs, community-based organizations that serve as service-learning sites for students, postsecondary institutions that include service-learning as part of their teacher education preparation programs and/or service organizations that support service-learning within their communities and schools.


Regional networks might provide support for such service-learning institutions as in-service training for teachers, administrators, volunteers and student leaders; mini-grants for teachers or schools who might want to start new or replicate existing service-learning projects or programs; evaluation and assessment of community service needs and regional service-learning programs meeting those needs; funds for regional service-learning staff and students to make state or regional presentations; service-learning curriculum development efforts, and other various service-learning activities that promote regional network resource development and encourage regional network service-learning collaborations and partnerships, that will help school districts institutionalize service-learning and integrate it into their classroom curricula.  One regional network will also be selected to host, organize and implement the FY 2003-2004 Statewide Service Learning Conference as required by the federal CNCS grant.

B. ELIGIBILITY 

The criteria for eligible applicants for these funds still remain the same as described in Section I.D. 1-2 on pages 3 and 4 of these guidelines.  The major exception is that the applicant must have been a previously funded sub grantee and must also be able to demonstrate its ability, capacity and success for designing, implementing and evaluating service-learning activities at the regional network level and assisting with the Statewide Service-Learning Conference.

C. PROJECTS TO BE SUPPORTED

The Funding Priorities and Program Requirements will remain the same as those described in Sections I.E. 1.-2. on pages 4 - 7 of these guidelines. 
D. FUNDING

Grants for FY 2003-2004 Learn and Serve America Regional Network Funds will average a funding level of $15,000 per Regional Network except for the Regional Network selected to host the Statewide Service Learning Conference, which will receive additional funding up to a maximum of $100,000 to conduct this activity.

E. TIMETABLE FOR SUBMITTING PROPOSALS

All applicants must mail one original (with original signature) and two copies of the full proposal and related attachments for funding for the program year 2003-2004 and must be submitted by July 22, 2003.  Proposals should be mailed to:

New York State Education Department

Pre-Collegiate Preparation Programs Unit

Learn and Serve America Program

Room 965 EBA

Albany, New York  12234

A proposal meets the submission deadline if it bears an official postmark of July 22, 2003 or earlier.  Private metered postmarks will not be accepted as proof of meeting the required deadline and proposals will not be accepted after this deadline.

F.
PROPOSAL FORMAT

The proposal should provide for a continuum of planning, development, coordination, implementation, and evaluation of all service-learning program activities for the 2002-2003 funding cycle.

All proposals must adhere to the 2003-2004 Learn and Serve America guidelines and follow the sequence as outlined below.

· Attachment I must be the cover page of the proposal.

· A Table of Contents must be provided after the cover page.

· The proposal narrative may not exceed 20 double-spaced, single-sided pages, the first of which will be a one page Project Abstract.
· Additional attachments, such as memoranda of agreement, letters of support, or appendices, are limited to a total of 15 pages.


Narrative Sequence
1.
Project Abstract (5 points)

Provide a brief, precise statement summarizing the proposed regional network program on one typed double-spaced, single-sided page. The abstract should include, but is not limited to: names of schools and organizational partners involved, estimated number of students participating (including age/grade), estimated number of teachers and adults participating, the regional community to be served, issue(s) to be addressed and an overall description of the regional network program and its benefits to the regional service-learning community.


2.
Institutional Expertise (10 points)



Describe the applicant LEAs in your service-learning regional network:

a.
Provide the names of participating LEAs, size and geographic location;

b.
Describe past regional network expertise and experiences in helping regional LEAs to conduct; integrate; institutionalize, and replicate service-learning programs;  

c.
Describe LEA and regional network resources (human/fiscal) that will be used to support and sustain implementation, replication and institutionalization of service-learning programs within your regional network; if applicable, include a description of regional network involvement of AmeriCorps VISTA volunteers--their responsibilities, activities and expected impact on regional network development; and

d. If applying to host the Statewide Service Learning Conference, describe your Regional Network’s experience and expertise in developing or hosting a service learning conference for as many as 200-500 participants.

3.
Collaborative Relationships (5 points)

a. Provide a description of the level of involvement and role of the host institution and the community-based organization(s) and any other partners that will be involved in implementing this LSA regional network program.

b. Describe the status of this program's regional network Learn and Serve America Program Advisory Committee and its role in program development.

c. Provide evidence of student and community participation in development of this regional network proposal.

d. If applicable, provide a copy of the Memoranda of Agreement (MOA) that will be used between the LEA receiving the regional network grant and schools that receive mini-grants from the regional network to conduct service-learning projects.

4.
Goals and Objectives (10 points)

a. Define specific Regional Network programmatic goals and include a timetable for achievement. Relate program goals to the accomplishment of New York State’s Learning Standards.


b. Identify the unmet regional network educational, individual and public safety, human or environmental need(s) and/or homeland security within the community that this program intends to address and provide evidence of its compelling nature. Describe any existing efforts to address the unmet need(s). Link goals and objectives to the unmet need(s) identified and demonstrate how the need(s) will be met.

5.
Program Evaluation (15 points)

a. Describe the evaluation plan that will be implemented to assess the regional networks’ program effectiveness in achieving its goals and objectives. The plan should describe how data and feedback would be obtained from service participants, recipients, parents, school personnel, and staff regarding their perceptions of program effectiveness and impact on participants and their communities. The plan should also evaluate how program activities have helped participants achieve New York State’s New Learning Standards.

b. All applicants that have received past year regional LSA funding should include a summary of any evaluation results that demonstrate the effectiveness and impact of their regional network program.

6. Program Activities (15 points)

Provide a description of the program components including, but not limited to:

a. Participant Selection

1. Identify how students, teachers and other participants will be selected for regional network program activities.

2. Describe the intended benefits students, teachers and other participants will derive from participating in this regional network program (and the Statewide Service Learning Conference – if applicable).

b. Planned Activities

1. Include a detailed description of the regional network service-learning activities that have provided or will provide a productive and meaningful educational experience for participants, while ensuring that youth are primarily the providers of service to others.

2. The project described is for a minimum period of 10 months during the 2003-2004 funding cycle, and all activities must be completed within the funding period (September 1, 2003 – August 31, 2004).

3. Indicate how your regional network activities can be replicated by others to strengthen existing or establish new service-learning initiatives.

4. Describe how your regional network will implement a mini-grant program to promote the implementation of new or replication of existing service learning programs within your region.

5. If applying to host the Statewide Service Learning Conference, describe how your regional network will plan, organize, implement and evaluate this event.  Briefly describe conference events and activities to be held.  Describe student’s roles in the conference’s development.  Describe how your network will collaborate with other regional networks and the funding office (PCPPU) to ensure the successful completion of this event.

c. Provide a tentative program schedule.

7. Service-Learning Curriculum - Reflection Component (10 points)

a. Provide a description of existing or proposed service-learning curricula, which will be used by the program. It must include a reflection component that will allow for ongoing, regularly scheduled, creatively structured opportunities for students to think, talk, write, and “reflect” on their service experience and its impact on them and their community.

b. The service-learning curricula must demonstrate how service will enhance students’ academic programs.

8. Curriculum Integration (20 points)

a. Describe how service learning will be integrated into local school curricula during the 2003-2004 funding cycle as a result of regional network activities.

b. Describe how service learning has been integrated into academic curricula within those school districts that have participated in previous regional network activities.

c. Describe any current, past or planned efforts to institutionalize service or expand service learning to other schools or districts within your regional network.

9. Program Staff and Management (5 points)

a. Provide job descriptions for any paid regional network staff or consultant.

10.
Program Budget (5 points)


A complete program budget includes the following three items:

a. A Proposed Budget for the Operation of a Federal or State Project 

(FS-10 form) for the period September 1, 2003 through August 31, 2004 with an original signature. (FS-10 forms are available from local school business offices.)

b. The Learn and Serve America 2003-2004 Budget Form (Attachment II).

c. A Budget Narrative that elaborates on and corresponds with figures contained in Attachment II. The Budget Narrative must be consistent with the goals of the proposed project, appropriate for the services described, and demonstrate how costs were calculated. (Applicants may develop their own format for budget narratives. A format is not provided).

The Budget Narrative must reflect the applicant’s required minimum 50 percent match of the total operational budget, not 50 percent of the LSA amount requested. The grantee’s share will, at a minimum, be equal to the State Education Department’s share, resulting in a dollar for dollar match of LSA funds granted. The match may be in-kind and derived from the institution (LEA) or other sources (community-based organizations, businesses, service organizations, etc.).

d. Allowable Expenses:

1.
Salaries and benefits of project coordinators or directors;

2.
Identification and recruitment of students for participation in the program;

3.
Training of program participants and staff, including VISTA volunteers;

4.
Activities that enable students to participate in service learning as part of their regular academic curriculum;

5.
Activities that support the development and implementation of a service-learning curriculum;

6.
Activities that encourage and promote the active involvement of adults in providing volunteer service with youth participants involved in service-learning;

7.
Supplies and materials directly related to the service-learning activities;

8.
Support for participants with disabilities (e.g., signers for the hearing impaired);

9.
Reasonable transportation costs for students, faculty, VISTA members and staff participating in service-learning activities;

10.
Program planning and evaluation; and

11.
Development and coordination of regional and statewide service-learning activities including the Statewide Service Learning Conference.


e.
Funds may not be used for:

1.
Salaries and benefits of agency administrators;

2.
Capital expenditures;

3.
Stipends for program participants;

4.
Supplanting or replacement of existing staff;

6. Promotion of private enterprises or products, labor organizations, religious proselytizing, lobbying, or partisan political activity; 

7. Indirect costs; or

8. Equipment.

G.
Proposal Rating and Appeals


1.
Proposal Rating

Proposals will be rated numerically with a maximum possible score of 100.  Failure to adhere to these guidelines or to include required information will result in an unfavorable review.

2.
Appeals Process

If an applicant’s proposal is not recommended for funding, the applicant may appeal the recommendation.  To do so, the applicant must complete the following steps:


a.
Applicants not recommended for funding will receive a summary of the reviewer’s comments with the notice that they have not been recommended for funding.  Within ten (working) days of the date of the notice, the applicant should examine the reviewers’ comments and send a letter responding to the comments, identifying any areas that the applicant wishes to appeal.


b.
The appeal and any documentation should be sent to:



Johanna Duncan-Poitier, Deputy Commissioner



Office of Higher Education



New York State Education Department



Room 979 Education Building Addition



Albany, NY 12234


c.
A copy of the appeal and any documentation must be sent to the Program



Officer (identified in the Program Guidelines).


d.
The Deputy Commissioner will act on the appeal and make a determination ten days after receipt of the appeal.


e.
The Deputy Commissioner’s decision is final.

Excerpted from Performance Measurement Toolkit

Developed by ProjectSTAR

Appendix A: Developing Your Performance Measures

Performance Measurement Basics

Performance Measurement

Performance measurement is the process of regularly measuring the outputs and outcomes produced by your program. Performance measurement allows you to track both the amount of work done by your program and the impact of this work on your program beneficiaries.

Performance measurement is a useful tool for managing your program. It allows you to track the progress of your program towards larger goals, and to identify program strengths and possible areas for improvement. Program staff, community partners, and participants should be actively involved in performance measurement activities to track outputs and outcomes. Ultimately, performance measurement information will ensure program accountability, and will help improve services and client outcomes.

Results

Outputs

Outputs refer to the amount of work or products completed and services delivered by your program. Examples include service hours completed by participants and volunteers,

neighborhood cleanup projects completed, and teacher-training sessions conducted. Outputs answer the question, "How much work did we do?" but do not answer the question, "What changed as a result of our work?"

Intermediate Outcomes

Intermediate outcomes are changes or benefits experienced by your service recipients or

participants. However, intermediate outcomes do not represent the final result you hope to achieve for your beneficiaries. For example, if your final result is to improve student academic performance, then intermediate outcomes might include improved attitudes towards school and reduced truancy. These are likely preconditions for improved academic performance. Positive results for intermediate outcomes are usually a sign that your program is on track to achieve the related end outcomes.

End Outcomes

End outcomes are the positive changes that your program ultimately hopes to achieve for

beneficiaries. End outcomes address needed changes in community conditions, or behavior and attitudes of beneficiaries, including participants.

Reasons to Conduct Performance Measurement

Performance measurement responds to the need for program managers and funding agencies to systematically measure the effectiveness of program activities. Maximizing program effectiveness is critical in light of the limited resources available to meet the needs of people and communities. Performance measurement provides decision makers with reliable information on the effectiveness of program activities in achieving intended outcomes.
To summarize, performance measurement allows you to:

Clarify the purpose of your program and the way specific services contribute to achieving

desired results.

Document the actual results of program activities.

Improve program performance by identifying program successes and areas for improvement.

Using a Program Logic Model to Identify Key Activities and Outcomes

The program logic model provides a concise visual representation of activities that are the core of your program. Logic modeling can be used during the planning or development of your program to identify the results your program intends to achieve. The logic model below consists of five components.

Logic Model Components
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Inputs 
  Activities   
        Outputs    
Intermediate

    End

Outcomes   

Outcomes

Inputs: Resources used to produce outputs and outcomes.

Activities: What a program does with the inputs.

Outputs: The products and services delivered (e.g., students tutored, trees planted).

Intermediate Outcomes: Changes that have occurred in the lives of the beneficiaries

and/or members, but have fallen short of a significant benefit for them. These may

include quality indicators such as timeliness and client satisfaction.

End Outcomes: Changes that have occurred in the lives of beneficiaries and/or

participants that constitute significant benefits to them.

Logic Model Benefits

Using the logic model will help your program:

Communicate its potential value.

Clarify the results you are trying to achieve.

Identify the key program elements that must be tracked to assess your programs

effectiveness.

Make clear program premises and make visible stakeholder assumptions.

Improve program planning and performance by identifying the ways to measure program

success and areas for improvement.

The figure below divides the logic model into two parts (program planning and intended results) and employs an “if A, then B” sequence. Read this logic model from left to right.

The "If-Then" Sequence of the Logic Model

	Inputs
	Activities
	Outputs
	Intermediate Outcomes
	End Outcomes

	Certain resources are

needed to operate your program.


	If you have access to

resources, then you can use them to carry out your planned

activities.


	If you carry out your planned activities, then

you will deliver the amount of product and/or service that you

intended.


	If you carry out your planned activities to

the extent you

intended, then this will lead to the intermediate steps necessary for your desired end outcomes.
	If you carry out your planned activities to the

extent you intended,

then this will lead to your desired end

outcomes.






Program Planning



    Intended Results

Considerations in Developing a Logic Model

Involve appropriate stakeholders in the process. Developing a logic model as a group

builds consensus by focusing on the values and beliefs influencing what your organization wants to accomplish and why.

Start with activities. Work back and forth between the various components as you

develop your logic model. However, keep in mind that there is no "one right way" to

create a logic model. Some programs may want to start with their desired outcomes and

develop the best activities to meet those outcomes, especially those of you with

experience using logic models. It is likely that you will have more than one output,

intermediate outcome and/or end outcome.

Keep it brief (one page). Use the logic model to describe the core of your program to

your reader. Include only those inputs and activities that are directly applicable to the

intended changes. Use separate logic models for each major program activity.

Look at what will actually occur. Look realistically at program results as well as the

way the program is currently implemented not how it functioned in the past. Choose

those outputs, intermediate outcomes, and end outcomes that best describe the purpose of

your program.

Keep it simple. Come up with a model that reflects how and why your program will

work.

Be ready to modify. Since this is a snapshot of program activity at one point in time,

keep in mind that you will need to refine your logic model over time.

The Logic Model and Performance Measurement Worksheets

Developing a logic model can assist you in building your performance measurement worksheets.  As you move through the logic model process, you begin to identify the key outputs, intermediate outcomes, and end outcomes for core activities. For each selected output and outcome, identify specific instruments you will need to track your progress. Keep in mind the Corporation requirements for type and number of outputs, intermediate outcomes, and end outcomes that are to be reported. When selecting the outputs and outcomes you plan to measure, select those you believe to be the results that are the most important to report to the Corporation.

An example of a logic model is demonstrated on the next page. It includes sample indicators below each result. An indicator is the specific, measurable item of information that specifies progress toward achieving the result. The following page demonstrates how the logic model helps to build the performance measurement worksheet.

Work back and forth between the elements of the logic model and performance measurement worksheet to ensure that:

Performance measurement components are connected (i.e., there is a clear link from inputs to program service to intended outputs/outcomes).

Performance measurement worksheets are specific and reflect activities that are feasible given the program resources (inputs), activities, and time frame.

Outputs and outcomes relate to your activity.

Other Approaches

In addition to using the logic model, there are other approaches that may help you identify meaningful results. For example, other approaches include holding focus groups with clients to identify what they want and expect from the services. You can also find out what similar programs elsewhere have identified as outputs and outcomes and tailor those to your own program context and needs. In this way, you can benefit from the effective practices of other programs and minimize “reinventing the wheel.”
Need more help?

We recommend that applicants use any of the following resources in developing these

performance measures:

The complete Performance Measure Toolkit that we have excerpted here is available on the Project Star website under the “AmeriCorps State and National” link. While the toolkit is geared toward AmeriCorps, you will find it full of valuable information that can help you as you craft your performance measures. Project Star will be revising this for Learn and Serve, and it will be posted as soon as it is ready. Current link:

http://www.projectstar.org/star/AmeriCorps/pmtoolkit.pdf

Evaluation Toolkit: A User’s Guide to Evaluation for National Service Programs

www.projectstar.org/star

W.W. Kellogg Foundation Evaluation Handbook www.wkkf.org/pubs/Pub770.pdf

Online Evaluation Resource Library

www.oeri.sri.com

Center for Accountability and Performance

www.aspanet.org/cap/index.html

Outcome Measurement Resource Toolkit, United Way of America

www.national.unitedway.org/outcomes

We also encourage programs, when needed, to seek the help of local or regional professionals to perform and oversee evaluation activities, including the development of an evaluation plan that encompasses collection of and reporting on outcome data that will be used to improve program quality.

Logic Model Example with Sample Indicators: Northside Youth Development Center – Parental Skills Training*

	Inputs
	Activities
	Outputs
	Intermediate Outcomes
	End Outcomes

	In order to carry out our set of activities, we will need the following:
	In order to

address our need, we will carry out the following

activities:
	We expect that once carried out, these activities will produce the following evidence or service delivery:
	We expect that if carried out, these activities will lead to the following intermediate changes:
	We expect that if carried out, these activities will lead to the following end

changes:

	Child Development

301 college

students

School district staff  and teacher support

Parenting Skills

curriculum


	CD 301 students will implement a

semester-long

dropout prevention

program

consisting of

sixteen classes for parents of high school students.


	Parental skills

training class hours

Parent participants

Instrument: Class roster
	Parents

demonstrate

positive parenting skills

Instrument: Parent Skill

Observation

Checklist
	Decrease in

student behavior

problems

Data Source:

School records


	Decrease school dropout rate of teenage students whose parents

completed the parental skills program

Data Source: School records




Data Elements 

Data Elements 
      Data Elements 
Data Elements



Number of class
Number and 
Number and
Number and percent

hours 
percent of parents
percent of

of drop-outs


demonstrating skills
student

Number of
behavior

participant

* Sources:Measuring Program Outcomes: A Practical Approach, United Way of America; W. K. Kellogg Foundation Evaluation Handbook, W.K. Kellogg Foundation; Performance Measurement: Getting Results, Urban Institute.

Logic Model: Northside Youth Development Center – Parental Skills Training

	Inputs
	Activities
	Outputs
	Intermediate Outcomes
	End Outcomes

	Child Development

301 college students

School district staff

and teacher support

Parenting Skills

Curriculum
	CD 301 students will

implement a semester-long

dropout prevention

program consisting of

sixteen classes for

parents of high school

students.


	Parental skills training

class hours

Parent participants

Instrument: Class

rosters


	Parents demonstrate

positive parenting

skills

Instrument: Parent

Skill Observation


	Decrease in student

behavior problems

Data Source: School records


	Decrease school drop-out rate of

teenage students whose parents

completed the parental skills

program

Data Source: School records


Performance Measurement Worksheet (END-OUTCOME EXAMPLE)

Program: Northside Youth Development Center Activity/Service: Parental Skills Training

Category (Select one and put the performance measure number in the box)






 Number (Select One)

	
    NEEDS AND SERVICE ACTIVITIES;       PARTICIPANT DEVELOPMENT; or         STRENGTHENING COMMUNITIES                  1              2            3

	1.  Identify the result you expect to achieve and label as output, intermediate outcome, or end outcome.
	END OUTCOME: Completion of drop-out prevention program leads to decrease in student dropout rate.

	2. Describe how you will achieve this result.
	Child Development 301 college students will implement a drop-out prevention program consisting of sixteen classes for parents. The class activities will be designed to provide parents with the skills they need to keep their children in school.

	3. What data and instruments will you use to measure the results?
	Documentation: School records and Drop-Out Rate Summary Log

	4. What are the targets that you expect to meet during the three-year grant period?
	First Year: No measurable results.

Second Year: 8 percent lower drop-out rate compared to students of parents who are on a waiting list for the program.

Third Year: 12 percent lower drop-out rate compared to students of parents who are on a waiting list for the program.

	5. Restate the complete performance measure by combining steps 1 and 4 above. This is your performance measure.


	Performance Measure: In the third year, the children of parents who complete the drop-out prevention program exhibit a 12 percent lower drop-out rate than the students of parents who are on

a waiting list for the program.1

	6. If you have data for this performance measure from prior years, report it here.
	No data are available for previous years.


1 Using a comparison group, such as parents on a waiting list, is an ideal, though difficult performance measurement method. Collecting baseline data on program participants may be sufficient as an alternative to using a comparison group.

PERFORMANCE MEASUREMENT WORKSHEET (Output Example)

Output indicators—specify a count of the amount of service participants have completed, but do not provide information on benefits or other changes in the lives of participants and/or beneficiaries.

You should specify no more than five and no less than three performance measurements as performance measures in the performance measure worksheets. Among those should be at least one output, one intermediate-outcome, and one end-outcome measure.

Please identify the performance measurement category and the performance measurement number for each.

Category (Select one)

	        NEEDS AND SERVICE ACTIVITIES;            PARTICIPANT DEVELOPMENT; or         STRENGTHENING COMMUNITIES                  

	PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)          1          2              3


	Creating Performance measurements
	Example: OUTPUT

	1. Identify the result you expect to achieve and label as output, intermediate or end outcome.
	OUTPUT: Number of school-based sites receiving training on how to implement a math and science based service-learning curricula over the three-year period.

	2. Describe how you will achieve this result
	Teachers from sites will participate in regional summer institutes held by state training and technical assistance provider and they will receive web-based support.

	3. What instruments and data will you use to measure the results?
	Institute attendance records, web-tracking forms

	4. What are the targets that you expect to meet during the three-year

grant period?
	Year One: Fifteen school-based sites will receive the training.

Year Two: Fifteen school-based sites will receive the training.

Year Three: Twenty school-based sites will receive the training.

	5. Restate the complete performance measure by combining steps 1 and 4 above. This is your performance measure.
	OUTPUT: Over the course of three years, fifty school-based sites will receive training for a math and science based service-learning curricula, through summer institutes and web-based support throughout the year.

	6. If you have data for this performance measure from prior years,

report it here.
	No data are available from previous years.




PERFORMANCE MEASUREMENT Worksheet (intermediate outcome example)

Intermediate-outcomes --specify a change that has occurred in the lives of beneficiaries and/or participants, but is still short of a significant, lasting benefit to them.

Please identify performance measurement category and the performance measurement number for each.

Category (Select one)

	        NEEDS AND SERVICE ACTIVITIES;            PARTICIPANT DEVELOPMENT; or         STRENGTHENING COMMUNITIES                  

	PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)          1          2              3


	Creating Performance measurements
	Example: INT-OUTCOME

	1. Identify the result you expect to achieve and label as output, intermediate, or end outcome.


	INTERMEDIATE-OUTCOME: Percentage of the middle school students who participated in the CBO led after-school civic education program will demonstrate an increase in knowledge of and intention to participate in civic life.

	2. Describe how you will achieve this.


	Staff from five CBO led after-school programs will implement a civic education program for middle school students. The program will provide students with hands-on projects that include researching the history of local civic groups through visits to and service with current members and retirees in senior centers. Library research will also be conducted. At the conclusion of their projects, students make presentations to town council, civic groups, and parents; students will also write articles for the town newspaper.

	3. What data and instruments will you use to measure the results?
	Documentation: Pre/Post Tests

	4. What are the targets you expect to meet during the three-year grant period?


	Year One: 10% of the students will demonstrate an increase in knowledge, intention to continue civic participation between pre and post test.

Year Two: 25% of the students will demonstrate an increase in knowledge, intention to continue civic participation between pre and post test.

Year Three: 45% of the students will demonstrate an increase in knowledge, continue civic participation between pre and post test.

	5. Restate the complete performance measure by combining steps 1 and 4 above. This is your performance measure.
	INTERMEDIATE-OUTCOME: By the end of Year Three, 45% of the middle school students who participate in the CBO led civic education after-school program will improve knowledge of and intention to participate in civic life.

	6. If you have data for this performance measure from prior years,

report it here.
	No data are available from previous years.




PERFORMANCE MEASUREMENT worksheet (end outcome example)

End-outcomes-- specify a change that has occurred in the lives of beneficiaries and/or participants that is significant and lasting.

Please identify performance measurement category and the performance measurement number for each.

Category (Select one)

	        NEEDS AND SERVICE ACTIVITIES;            PARTICIPANT DEVELOPMENT; or         STRENGTHENING COMMUNITIES                  

	PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)          1          2              3


	Creating Performance measurements
	Example: END OUTCOME

	1. Identify the result you expect to achieve and label as output, intermediate, or end outcome.


	END OUTCOME: At the end of the 3 year grant cycle, organizations that received services from federal work-study students in community service positions will report that their capacity to meet community needs has increased and that they have improved services to their constituents.

	2. Describe how you will achieve this.


	Over the three-year grant period, faculty, staff & students from 200 colleges and their community partners will receive training on how to plan and manage a program using federal work study funds for community service positions. Participating colleges/communities will receive ongoing technical assistance throughout the project

period.

	3. What data and instruments will you use to measure the results?
	Documentation:  Documentation: Federal work-study placement records, Dept. of Education’s FWS Usage report for baseline and subsequent years’ data; program-wide survey administered to all FWS placement sites from all participating colleges.

	4. What are the targets you expect to meet during the three-year grant period?


	Year One: 50 colleges trained and implementing the program, administer the survey and find that 80% of responding community partners indicate FWS students have significantly increased their organizational capacity and 95% have improved constituent services.

Year Two: 75 new colleges trained and the full complement of 125 colleges are implementing the program.  Survey administered to all and finds that 80% of responding community partners indicate FWS students have significantly increased their organizational capacity and 95% have improved constituent services.

Year Three: 75 new colleges trained and the full complement of 200 colleges are implementing the program.  Survey administered to all and finds that 80% of responding community partners indicate FWS students have significantly increased their organizational capacity and 95% have improved constituent services.

	5. Restate the complete performance measure by combining steps 1 and 4 above. This is your performance measure.
	END OUTCOME: Over the course of three years, 200 colleges find that 80% of responding community partners indicate FWS students have significantly increased their organizational capacity and 95% have improved constituent services.

	6. If you have data for this performance measure from prior years, report it here.
	No data are available from previous years.




PERFORMANCE MEASURE WORKSHEET (BLANK)

Please identify performance measurement category and the performance measurement number for each. You may duplicate this form.

Category (Select one)

	        NEEDS AND SERVICE ACTIVITIES;            PARTICIPANT DEVELOPMENT; or         STRENGTHENING COMMUNITIES                  

	PERFORMANCE MEASUREMENT NUMBER (SELECT ONE)          1          2              3


	
	

	1. Identify the result you expect to achieve and label as output, intermediate, or end outcome.


	

	2. Describe how you will achieve this.


	

	3. What data and instruments will you use to measure the results?


	

	4. What are the targets you expect to meet during the three-year grant period?


	

	5. Restate the complete performance measure by combining steps 1 and 4 above. This is your performance measure.


	

	6. If you have data for this performance measure from prior years, report it here.


	


Performance Measures

Service Category

Service Learning

1  Measure Type:  Needs and Service Activities

1. Identify the result. Label as output, int-outcome or end outcome.

Output: K-12 students who attend New York State schools will be able to participate in quality service learning programs and opportunities over a three-year period.

2. Describe how you will achieve this result.

A minimum of 35 school-based K-12 service learning comprehensive sub grants per year, will be funded to implement quality service learning programs.

3. What data and instruments will you use to measure the results?

An RFP process will be used to solicit, evaluate and fund proposals and programs. The quality of funded programs will be evaluated through proposal applications, site visits, interim, and final reports.

4. What targets do you expect to meet during the 3-year grant period?

Year One: 35 funded programs serving 32,000 K-12 students.

Year Two: 38 funded programs serving 35,000 K-12 students.

Year Three: 41 funded programs serving 38,000 K-12 students.

5. Combine steps 1 and 4 to create your performance measure.

Output: During FY-2003-2006 a minimum of 114 K-12 sub grantees will be funded to provide quality service learning opportunities for at least 105,000 K-12 students. Each year seventy-five percent of these funded programs will demonstrate service-learning excellence through curriculum integration, institutionalization, sustainability and capacity building.

6. Report prior years' data for this, if available.

During FY 2000-2003, 135 sub grants provided an estimated 104,000 K-12 students with quality service learning programs that were integrated into their academic curricula and schools at over a 65% demonstration rate.

1 Measure Type:  Participant Development

1. Identify the result. Label as output, int-outcome or end outcome.

Output: Number of K-12 student participating in service learning activities and number of hours served over a three-year period that will help students demonstrate positive academic, civic skills, school attendance or social attitude improvements.
2. Describe how you will achieve this result.

Over a three-year period 105,000 K-12 students will participate in approximately 114 sub grantee projects to complete an estimated 2 million hours of service to address unmet community needs.

3. What data and instruments will you use to measure the results?

Documentation of the number of service hours provided by each student each year. Student school report cards, standardized state test results, attendance records, attitudinal surveys, mid-term and final student and project evaluation instruments.

4. What targets do you expect to meet during the 3-year grant period?

Year One: 32,000 K-12 student participants/.65 million hours of service provided.

Year Two: 35,000 K-12 student participants/.70 million hours of service provided.

Year Three: 38,000 K-12 student participants/.75 million hours of service provided.

5. Combine steps 1 and 4 to create your performance measure.

Output: Over a three-year period, approximately 105,000 K-12 students participating in service learning activities will provide over 2 million hours of service that will have a positive impact on participant’s academic performance, attendance, and attitudes.

6. Report prior years' data for this, if available.

During FY 2000-2003, an estimated 104,000 students completed approximately one million hours of service while demonstrating positive impacts on their academic performance, attendance and attitudes.

1  Measure Type:  Strengthening Communities

1. Identify the result. Label as output, int-outcome or end outcome.

End Outcome: At the end of a three-year grant cycle, school based service learning projects will reduce the barriers between the school and community, promote positive interaction between older adults and young people in the community and change the perception of youth from being the cause of problems to being a source of solutions.

2. Describe how you will achieve this result.

Over a three-year period an estimated 104,000 K-12 public and non-public student participants and 7,500 adult volunteers involved in a minimum of 114 school-based service learning projects in collaboration with approximately 800 community service partners, will provide an estimated 2 million hours of service to address unmet educational, human service, environmental, public safety and homeland security community needs.  Participating public and nonpublic schools and community-based organizations will receive ongoing technical assistance and support from our ten regional networks, four service learning institutes, statewide character education/service learning program and NYSED to design and implement student service learning activities that will strengthen their capacity to deliver needed services to their constituents, sustain their existing programs and institutionalize student volunteerism as new service delivery resource.

3. What data and instruments will you use to measure the results?

Local and statewide community impact surveys of CBO representatives, students, community recipients of services provided, teachers, public officials, school administrators and/or parents.

4. What targets do you expect to meet during the 3-year grant period?

Years One, Two and Three: A minimum of 400 individual representatives per year from community service providers and recipients will be surveyed as to the impact of students service on improved community school relationships, perceptions of youth as positive change agents, interactions between older adults and youth and the organizational capacity of CBO's to improve the delivery of their services to constituents. Over 80% of those surveyed will express positive results in each of these four areas at the end of each program year.

5. Combine steps 1 and 4 to create your performance measure.

End Outcome: Over a three-year period, sub grantee projects and participants will find that 80% of the representatives of community partners who have provided or received service will indicate positive improvements in school and community relationships, older adult and student interactions, the view of students as change agents and the capacity of CBO's to deliver needed services to their community constituents.

6. Report prior years' data for this, if available.

Performance data for this measure from previous years is inadequate and inconclusive.

2 Measure Type: Participant Development

1. Identify the result. Label as output, int-outcome or end outcome.

Intermediate Outcome: Percentage of K-12 service learning student participants who will demonstrate positive improvement in academic performance, civic skills, school attendance and/or social attitudes at the mid-point of each school year.

2. Describe how you will achieve this result.

Sub grantees will identify 20% of the K-12 student participants within their program who will be targeted for research-based performance measurement and evaluation. As a result of their participation in school-based service learning activities, positive improvements in their academic performance, civic skills, school attendance and/or social attitudes will be evaluated at the midpoint of each school year during the three-year grant cycle.

3. What data and instruments will you use to measure the results?

Report cards will provide interim grades and attendance information. Mid-term New York State standardized test results will be analyzed. Portfolios, extent of participation in service learning projects, pre- and post attitudinal surveys and statewide interim project evaluation forms will also provide feedback about students positive improvements.

4. What targets do you expect to meet during the 3-year grant period?

Year One: 50% of the targeted students will demonstrate an interim improvement in their academic performance, civic skills, school attendance and/or social attitudes.

Year Two: 55% of the targeted students will demonstrate an interim improvement in their academic performance, civic skills, school attendance and/or social attitudes.

Year Three: 60% of the targeted students will demonstrate an interim improvement in their academic performance, civic skills, school attendance and/or social attitudes.

5. Combine steps 1 and 4 to create your performance measure.

By the end of year three, 60% of the targeted students (representative of 20% of the total K-12 students participating in sub grantee projects) will demonstrate an improvement in academic performance, civic skills, school attendance and/or social attitudes as a result of their service learning experiences.

6. Report prior years' data for this, if available.

End of the year evaluation results from our FY 2000-2001 and FY 2001-2002 program years have indicated that over 60% of the K-12 student participants totaling over 65,000 students showed positive improvements in their academic performance, civic skills, attendance or social attitudes.

3 Measure Type: Participant Development

1. Identify the result. Label as output, int-outcome or end outcome.

End Outcome: At the end of the three-year grant cycle, 20% of the expected 105,000 K-12 students who have participated in school-based service learning programs will have demonstrated improved academic performance, civic skills, attendance and/or social skills.

2. Describe how you will achieve this result.

Sub grantees will identify 20% of the K-12 student participants within their program who will be targeted for research-based performance measurement and evaluation as a result of their participation in school-based service learning activities, positive improvements in their academic performance, civic skills, school attendance and/or social attitudes will be evaluated at the end of each year of the grant cycle.

3. What data and instruments will you use to measure the results?

Report cards will provide final grades and attendance information. Final New York standardized test results will be analyzed. Portfolios, extent of participation in service learning projects, pre- and post-attitudinal surveys and statewide final project evaluation forms will also provide feedback about students' positive improvements.

4. What targets do you expect to meet during the 3-year grant period?

Year One: 50% of the targeted students will demonstrate an annual improvement in their academic performance, civic skills, school attendance and/or social attitudes.

Year Two: 55% of the targeted students will demonstrate an annual improvement in their academic performance, civic skills, school attendance and/or social attitudes.

Year Three: 60% of the targeted students will demonstrate an annual improvement in their academic performance, civic skills, school attendance and/or social attitudes.

5. Combine steps 1 and 4 to create your performance measure.

By the end of year three, 60% of targeted students (representative of 20% of the total K-12 students participating in sub grantee projects) will demonstrate an improvement in academic performance, civic skills, school attendance and/or social skills as a result of their service learning experiences.

6. Report prior years' data for this, if available.

End of the year evaluation results from our FY 2000-2001 and FY 2001-2002 program years have indicated that over 60% (totaling over 65,000) of the K-12 student participants demonstrated positive improvements in their academic performance, civic skills, attendance and/or social skills.
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Name, address and telephone of Learn and Serve
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Project director:
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             Public Safety

____________________________________________________










        Human
             Environmental
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$___________________________







Funds provided by other sources
$ ___________________________







Amount of LSA funds requested
$                                                         







Total projected program budget
$  __________________________





+

The signature of the superintendent or authorized contracting officer serves as certification that the school agrees, if funded, to operate a Learn and Serve America:  K-12 School-Based Project within the letter and spirit of all pertinent legislation and rules (including the appropriate guidelines); that the funds requested will be used for a new or expanded program for students; that the students benefiting from the funds are New York State residents; and that the grant monies will not be used to supplant or duplicate funds allocated by the school or an outside source for the support of this program.

    





Projected number of students in program:








Check all years in which LSA funding was received:
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